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   Oklahoma Housing Finance Agency

RFB No.: HUD0100
RFB Title: Performance Based Contract Administration Services Processing Rent 			        Adjustments (Task 3)

Supplier Questions and Responses
Supplier Question:
What is the projected volume of rental adjustments that need to be processed during the initial 90-day period, and the additional 90-day period, if applicable.
Response:
While this will depend on the starting date, an estimate would be anywhere from 60 for the initial 90 days, and up to 120 for the full 180 days.
Supplier Question:
What is the reasoning for the short contract period, 90 days with a possible 90-day extension? 
Response:
We are currently facing a backlog of MOR’s that we are working to get caught up on. We believe this short time frame will allow us to focus on MOR’s while receiving assistance in completing rent adjustments.
Supplier Question:
Is OHFA behind on rental adjustments, if so, how many contracts are pending? 
Response:
There are currently 35 in process.
Supplier Question:
Is your ACC an IBPS or PBT contract with HUD?
Response:
IBPS
Supplier Question:
What software do you use to process your PBCA work?
Response:
HDS
Supplier Question:
Will the contractor have access to your software to process rental adjustments
Response:
Yes
Supplier Question:
What types of rent adjustments does OHFA process? Are they all Auto OCAF? AAF or BBRI?
Response:
They are all Auto OCAF
Supplier Question:
Regarding contracts requiring a rent adjustment, how many would need utility baselines as part of the rent adjustment? 
Response:
Could be anywhere between 50 – 100% depending on the month. 
Supplier Question:
When it comes to references, does OHFA require a list of references or statements from references?
Response:
A list is sufficient.
Supplier Question:
When it comes to OHFA policies and procedures, which ones apply to the contractor? 
Response:
The contractor will be required to comply with all policies and procedures where possible.
Supplier Question:
Regarding resumes, does OHFA require resumes for key personnel or for all the contractor’s staff?
Response:
Key personnel will suffice
Supplier Question:
Does OHFA have any file size limitations or restrictions for electronic proposal submissions?
Response:
We do not have a set limitation on the size of the response. However, we request that responses be kept to a reasonable size and, preferably, formatted in a manner that allows the response to be sent via email.



Supplier Question:
Can proposals be sent to OHFA via a link that allows OHFA to download the proposal, or is a separate attachment preferred?
Response:
OHFA’s preferred method is for all proposals to be submitted as a separate attachment.
Supplier Question:
Will the Consultant prepare the Auto OCAF letters and other reminder notices?
Response:
Yes
Supplier Question:
Will the Consultant have access to iREMS in order to enter the rent adjustments
Response:
Yes
Supplier Question:
Will the Consultant have access to iREMS or OHFA systems to aid in determining eligibility for the rent adjustment type selected?
Response:
Just IREMS
Supplier Question:
Will the Consultant process all types of rents adjustments - BBRA, 5th year comp adjustments, etc.?
Response:
Yes
Supplier Question:
How many rent adjustments have OHFA invoiced during the period services are being requested? 
Response:
Average 19 per month
Supplier Question:
Is contractor expected to update OHFA's tracking system for the rent adjustment process? 
Response:
Yes
Supplier Question:
Confirm that contractor will be able to communicate directly with owner/agents to obtain required documents to process the rent adjustment?
Response:
Yes
Supplier Question:
Will contractor be required to process rent adjustments that require an RCS.  If so, will OHFA be coordinating the RCS appraisal process or will the contractor have the ability to work with OHFA's appraisers directly? 
Response:
OHFA will coordinate adjustments that require RCS
Supplier Question:
Will contractor be required to use their own appraisers for rent adjustments that require an RCS? 
Response:
OHFA will use their own appraiser
Supplier Question:
What is expected for rent adjustments that are started but not completed during the contract term due to outstanding information from the owner/agent to complete the RA? 
Response:
For the rent adjustment that we’ve already started we will complete them.  
Supplier Question:
Will contractor be processing work that is in process (started by OHFA)?
Response:
No
Supplier Question:
What is the estimated number of Baseline UAs that the Contractor will be required to process during the contract performance period? 
Response:
OHFA does not have a tracking system for this. (Unknown)


Supplier Question:
Please confirm that the contractor will be processing only rent adjustments associated with task 3 of the ACC and not rent adjustments associated with Task 14 (Contract Renewals). 
Response:
Yes
Supplier Question:
Please confirm whether the Contractor will be provided with information regarding each property’s Baseline UA cycle.
Response:
Yes
Supplier Question:
Will the Contractor be responsible for determining whether an Owner-submitted Rent Comparability Study (RCS) meets HUD requirements? - The initial RCS review.  As part of this review, will the contractor be required to verify the need for a HUD RCS by running the Market Rent Threshold test.  
Response:
No
Supplier Question:
Please confirm whether the Contractor will be responsible for updating IREMS and, if so, whether the necessary IREMS access will be provided.
Response:
Yes
Supplier Question:
Are there currently any incomplete rent adjustment tasks for properties whose HAP contract anniversary dates have passed? If so, please provide the number of outstanding tasks. etc.?
Response:
No
Supplier Question:
Have any Rental Assistance Demonstration (RAD) properties been assigned to the Oklahoma Performance-Based Contract Administrator (OK PBCA)? If so, how many RAD OCAF rent adjustments are anticipated during the contract performance period?  
Response:
None

Supplier Question:
Will OHFA provide a work-in-progress transition plan for tasks that are underway as of the contract start date, or will the Contractor be responsible only for tasks initiated on or after the start date? etc.?
Response:
Yes
Supplier Question:
Does OHFA have a required or preferred Cost Proposal format (e. g., per rent adjustment, hourly rate, or other methodology)?
Response:
OHFA does not have a required/requested format.
Supplier Question:
Will the selected awardee receive the necessary HUD system access to enter rent adjustment information directly into iREMS, or will the awardee prepare the submission for OHFA staff to enter? 
Response:
Yes they will have access to iREMS
Supplier Question:
Will OHFA direct owners and management agents to submit rent adjustment requests directly to the selected awardee, or will OHFA receive and forward requests to the awardee?
Response:
OHFA will direct the awardee to submit directly to them, with OHFA copied on emails. 
Supplier Question:
How does OHFA expect rent adjustment requests remaining in progress at the end of the agreement to be handled? Will the selected awardee be expected to complete requests received before the agreement expiration, or will work in progress be transitioned to OHFA?
Response:
OHFA will complete the rent adjustments that are work in progress. 
Supplier Question:
If work in progress is transitioned to OHFA, what documentation or status information will OHFA require for each outstanding request?
Response:
N/A
Supplier Question:
Can OHFA provide a copy of the Contract Terms and Conditions for the solicitation?
Response:
Yes. Once the bid is awarded, OHFA will issue a Purchase Order referencing BID #HUD0100. The applicable terms and conditions will be included or referenced in the Purchase Order.


All questions and responses are provided for clarification purposes. Any changes to the RFB requirements will be issued through a formal written addendum. Suppliers are responsible for reviewing all addenda issued prior to submitting a bid.
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