2027 HTF Program Proposed Changes
OHFA is releasing both clean and redline versions of the HTF Application. Because the Application was substantially reorganized and rewritten to improve clarity, consistency, and ease of use, the redline version may be difficult to follow in some sections. Reviewers are encouraged to use the clean version for a comprehensive review and the redline version to identify specific edits and policy changes. Most revisions consist of clarifications, reorganization of existing requirements, incorporation of existing staff guidance, and documentation of current review practices. No substantive changes were made to the HTF scoring system, funding priorities, or overall point structure.
General Program Administration
· Reorganized existing requirements into more logical sections to improve application usability and reduce duplication. 
· Incorporated existing staff guidance and frequently asked questions directly into the Application Packet.
Application & Administrative Improvements
· Added and reorganized Program Purpose, Income Targeting, Application Limits, Development Definition, and Period of Affordability sections for clarity and ease of reference.
· Added a Submission Checklist and Scoring Summary Certification to assist applicants with application completeness and scoring documentation.
· Formalized the Preliminary Review Report, Response Period, and Final Review Report process to provide applicants with clearer feedback and review expectations.
· Clarified Board consideration, appeal procedures, and funding commitment requirements.
Environmental Review & Site Standards
· Clarified documentation requirements related to HUD Site and Neighborhood Standards to include HUD’s Minority Concentration Analysis report.
· Combined Environmental Review and Fair Housing training requirements into a single threshold section.
Underwriting & Risk Management
· Clarified Audit and Financial Capacity requirements and consolidated existing financial review practices into one section.
· Allows guarantees to be considered during underwriting if the guarantor has sufficient financial capacity and is willing to sign an OHFA-provided guaranty agreement.
· Clarified financial review standards for guarantors and single-purpose entities.
· Clarified financial capacity documentation requirements.
Development Feasibility & Readiness
· Clarified site control documentation standards and zoning verification requirements.
· Clarified implementation schedule requirements.
· Added reference to URA Seller Notice requirements when applicable.
· Clarified Organizational Structure and Experience requirements, including documentation expectations for single-purpose entities.
Underwriting, Market Analysis & Project Review
· Consolidated Affordable Rents and Financing, Underwriting, and Subsidy Layering into a single threshold section.
· Clarified documentation for funding commitments, operating pro formas, rents, utility allowances, and subsidy layering reviews.
· Standardized market analysis documentation requirements to improve consistency of application reviews.
Scoring & Evaluation
· Added Scoring Summary Certification to streamline scoring documentation.
· Removed notary and signature requirements from scoring attachments.
· Existing scoring categories, maximum point values, and funding priorities remain unchanged.

