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HOME funds will be awarded through a Written Agreement executed between OHFA and the Awardee. The Written Agreement establishes the terms and conditions governing the use of HOME funds, project implementation, reporting requirements, affordability requirements, and compliance obligations.
Funded applications and approved project commitments become part of the Written Agreement and are enforceable upon execution.
Unless otherwise approved by OHFA, Awardees will generally have up to three (3) years from the execution of the Written Agreement to expend awarded HOME funds. The Written Agreement will remain enforceable for the applicable affordability period.
OHFA may require a pre-execution meeting with the Awardee and project partners to review project requirements, responsibilities, and implementation timelines.
Modifications
Awardees must obtain prior written approval from OHFA, up to Board approval, before making material changes to an approved project. Examples of modifications requiring OHFA approval may include:
· Changes to the approved activity type.
· Changes to project design or scope.
· Changes to the number or type of HOME-assisted units.
· Changes to project ownership or development structure.
· Changes to funding sources or project financing.
· Changes to project schedules that affect compliance with HOME requirements.
Unapproved changes to an approved project may constitute a violation of the Written Agreement and may result in disallowed costs, repayment of HOME funds, corrective actions, or other remedies authorized by OHFA.
OHFA will not approve extensions of Written Agreement deadlines when required environmental review requirements have not been completed.
Performance and Administration
Awardees are responsible for carrying out HOME-assisted activities in accordance with the Written Agreement, applicable HOME regulations, and OHFA policies. OHFA will monitor project performance throughout project implementation and the affordability period, as applicable. Performance evaluations may consider:
· Timeliness of expenditures.
· Compliance with HOME requirements.
· Achievement of project milestones.
· Reporting and recordkeeping compliance.
· Project completion and occupancy status.
· Overall project performance.
Nonperformance
OHFA may take corrective action when an Awardee fails to comply with the Written Agreement or HOME requirements. Actions may include:
· Requiring corrective action plans.
· Imposing additional reporting or monitoring requirements.
· Reducing or withdrawing funding.
· Reassigning funds to other eligible activities.
· Requiring repayment of HOME funds.
· Other remedies authorized by HOME regulations, the Written Agreement, or OHFA policy.
OHFA reserves the right to reallocate funds from projects that fail to demonstrate satisfactory progress toward expenditure, completion, or compliance.
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HOME funds may be used for eligible homebuyer and rental housing activities as authorized by HOME regulations and OHFA program requirements.

Homebuyer Activities
Eligible homebuyer activities include:
· Homebuyer Assistance
· Acquisition and Rehabilitation
· Rehabilitation
· New Construction
Rental Activities
Eligible rental activities include:
· Acquisition and Rehabilitation
· Rehabilitation
· New Construction
Additional program requirements, activity definitions, and application instructions are contained in the applicable HOME Application materials and program guidance published by OHFA.
Acquisition and Rehabilitation Activities
Properties acquired and rehabilitated with HOME funds must:
· Be determined to need rehabilitation beyond cosmetic improvements.
· Be inspected prior to acquisition by OHFA, an OHFA-approved inspector, or an independent third-party inspector.
· Meet OHFA Rehabilitation Standards upon completion.
OHFA reserves the right to deny the acquisition of properties that do not demonstrate a clear need for rehabilitation.
Rehabilitation Activities
Rehabilitation activities must address deficiencies that improve the condition, functionality, safety, or habitability of the property and result in compliance with OHFA Rehabilitation Standards.
Unless otherwise approved by OHFA, rehabilitation investments should generally equal or exceed $20,000 per dwelling unit, excluding accessory structures and other ineligible improvements.
New Construction Activities
New construction activities involve the construction of housing where construction has not commenced prior to execution of the Written Agreement.
All newly constructed units must comply with OHFA New Construction Standards and HOME property requirements.
Homebuyer Assistance
Homebuyer Assistance activities may provide:
· Down payment assistance.
· Closing cost assistance.
· Gap financing.
· Other approved forms of direct assistance to eligible homebuyers.
For detailed program requirements, Awardees should refer to the Homebuyer Assistance Policies and Procedures Manual available on OHFA's website.
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HOME funds may be used only for costs that are necessary, reasonable, and allocable to an eligible HOME-assisted activity. The costs described below are provided for guidance only. Applicants should refer to HOME regulations, HUD guidance, and OHFA program requirements for complete eligibility requirements.
Hard Costs
Eligible hard costs may include:
· Acquisition of land and existing structures.
· Construction materials and labor.
· Rehabilitation activities necessary to meet applicable property standards.
· Building security and stabilization costs.
· Repair or replacement of major building systems.
· Lead-based paint hazard evaluation and reduction.
· Accessibility improvements.
· Energy efficiency improvements.
· Demolition.
· Site improvements and utility connections.
· Lot clearing associated with an approved development activity.
· Temporary relocation costs.
· Other eligible construction-related expenses approved by OHFA.
All improvements must be reasonable, necessary, and consistent with HOME requirements. Luxury improvements are not eligible.
Soft Costs
Soft costs are limited to ten percent (10%) of the total HOME award, unless otherwise approved by OHFA. Soft costs must:
· Be reasonable and customary for the services provided.
· Be directly related to a specific HOME-assisted project.
· Be attributable to an identifiable property or unit.
· Be included in the total development budget.
Eligible soft costs may include:
· Financing and lender fees.
· Credit reports.
· Title searches, title insurance, and recording fees.
· Appraisals.
· Legal and accounting services.
· Architectural and engineering services.
· Plans, specifications, work write-ups, and cost estimates.
· Building permits.
· Utility cost determinations.
· Environmental review costs.
· Fair Housing information services.
· CPA cost certifications and project audits.
· Energy audits.
· Other OHFA-approved project-related professional services.
Soft costs are not a substitute for administrative costs and may not be used to cover general organizational overhead.
Developer Fees
Developer fees are not included when calculating the ten percent (10%) soft-cost limitation and are subject to the requirements of the Developer Fees section of this manual.
Pre-Commitment Costs
Certain eligible project-related soft costs incurred before HOME funds are committed may be paid with HOME funds if:
· The costs are otherwise HOME-eligible;
· They were incurred no more than twenty-four (24) months before HOME funds are committed to the project; and
· The Written Agreement specifically authorizes reimbursement.
Costs Charged to Beneficiaries
Project-related soft costs may not be charged to or paid by low-income households receiving HOME assistance. Reasonable and customary costs commonly paid by a borrower in an unassisted real estate transaction, such as credit report or appraisal fees, may be charged when otherwise permitted by OHFA and HOME requirements.
Awardees may not charge servicing fees, origination fees, administrative fees, or similar costs associated with administering the HOME Program to beneficiaries of HOME assistance. Such costs must be paid from HOME funds or another eligible funding source.
OHFA Review
OHFA reserves the right to disallow, reduce, or adjust any cost that it determines to be excessive, unreasonable, unsupported, or inconsistent with HOME requirements, OHFA policies, or prudent underwriting practices.
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OHFA may allow developer fees when reasonable and necessary to carry out a HOME-assisted development. Developer fees are considered soft costs; however, they are not included when calculating any separate soft-cost limitations established by OHFA.
Maximum Developer Fee
The developer fee paid with HOME funds may not exceed fifteen percent (15%) of total HOME funds, excluding:
· The developer fee itself; and
· OHFA inspection fees.
OHFA may further reduce the amount of HOME assistance if necessary to prevent excessive compensation, unreasonable profit, or subsidy layering concerns. Developer fees exceeding fifteen percent (15%) are generally considered excessive.
Activity Restrictions
Developer fees are not permitted for:
· Homebuyer Assistance activities.
· Acquisition-only activities.
· HOME-assisted rental developments where HOME funds are prohibited from paying developer fees by other applicable program requirements.
Applicants receiving HOME funds solely as a subrecipient are not eligible to receive developer fees.
Reasonableness Review
OHFA will evaluate the total compensation received by the developer, including fees paid from HOME and non-HOME funding sources, to ensure that:
· Costs are reasonable.
· Fees are supported by development activities actually performed.
· Total compensation does not result in undue profit or excessive federal subsidy.
OHFA may reduce, disallow, or recapture developer fees that are determined to be unreasonable, unsupported, or inconsistent with HOME requirements.  
 
Developer Fee Disbursement
Developer fees will be disbursed based on the completion of development activities and successful inspection milestones. 
New Construction Activities
· 5% upon property acquisition.
· 25% upon completion of slab/foundation inspection.
· 25% upon completion of framing inspection.
· 40% upon completion of drywall inspection.
· 5% upon final inspection and project completion.
Rehabilitation Activities
· 5% upon property acquisition.
· 25% upon completion of site preparation or demolition and initial inspection.
· 50% upon completion of interior and exterior rehabilitation work and progress inspection.
· 20% upon final inspection and project completion.
Manufactured Housing Activities
· 25% upon completion and inspection of all slabs or footings.
· 25% upon installation of the first unit section.
· 25% upon installation of the final unit section.
· 25% upon final inspection and project completion.
OHFA may approve alternative disbursement schedules when warranted by project-specific circumstances.
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OHFA is responsible for ensuring that HOME-assisted projects receive only the amount of subsidy necessary to make the project financially feasible and sustainable.


Subsidy Layering Review
OHFA will conduct a subsidy-layering review of each project to determine:
· Whether project costs are reasonable.
· Whether sources and uses are appropriate.
· Whether developer compensation is reasonable.
· Whether federal assistance exceeds the amount necessary to complete and sustain the project.
OHFA may adjust the amount of HOME assistance if it determines that a project has received or would receive excessive subsidy. At the same time, OHFA must ensure that sufficient funds are available to support the long-term viability of the project.
Minimum HOME Investment
The minimum HOME investment is $1,000 × the number of HOME-assisted units. This requirement applies only to HOME funds and does not include other project funding sources.

Maximum HOME Investment
The maximum HOME investment is limited by:
· The HOME Per-Unit Subsidy Limits established by HUD and OHFA.
· The amount of HOME-eligible costs attributable to HOME-assisted units.
· Any additional subsidy layering restrictions imposed by HUD or OHFA.
HOME assistance generally may not exceed the proportional share of HOME-eligible costs attributable to the HOME-assisted units in the project. Awardees should refer to the HOME Per-Unit Subsidy Limits section and applicable HUD guidance for additional requirements.
Monitoring and Compliance
OHFA may require additional financial information, underwriting documentation, or cost justification at any point during application review, project implementation, or monitoring to verify continued compliance with HOME subsidy requirements.
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HOME assistance is subject to maximum per-unit subsidy limits established by HUD and administered by OHFA in accordance with 24 CFR 92.250. The maximum amount of HOME funds that may be invested in a project depends on:
· The location of the project.
· The number of bedrooms in each HOME-assisted unit.
· The applicable HUD subsidy limits in effect at the time funds are committed.
OHFA publishes current HOME per-unit subsidy limits on its website and will use the limits in effect at the time of underwriting and funding commitment. Projects may not receive HOME assistance in excess of the applicable subsidy limits unless otherwise permitted by HUD regulations.
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OHFA will evaluate each rental project to ensure that the proposed development is financially feasible, adequately funded, and capable of remaining viable throughout the affordability period.
Projects must demonstrate that HOME funds are necessary, project costs are reasonable, and no excessive subsidy is being provided.
Financial Feasibility
Rental projects must demonstrate sufficient revenue to support operating expenses, reserve requirements, and debt obligations throughout the affordability period. 
For debt that could reasonably result in foreclosure if unpaid, the project must maintain a minimum Debt Coverage Ratio (DCR) of 1.15. Debt Coverage Ratio (DCR) is calculated as: Net Operating Income ÷ Annual Debt Service.
The required DCR must be maintained for at least fifteen (15) years.
Underwriting Review
OHFA will review each project's:
· Sources and uses of funds.
· Operating pro forma.
· Development budget.
· Debt obligations.
· Reserve requirements.
· Developer compensation.
· Market assumptions and projected revenues.
Financial projections must be realistic and supported by reasonable assumptions. Pro formas that are excessively optimistic or unnecessarily conservative may require revision.
Cost Reasonableness
OHFA will review all project costs to determine whether they are:
· Reasonable.
· Necessary.
· Customary for the proposed activity and market area.
· Consistent with HOME requirements.
OHFA may require additional documentation to support project costs and may adjust awards, disallow costs, or deny applications when costs cannot be adequately justified.



HOME Funding Limitations
Projects must comply with:
· HOME Per-Unit Subsidy Limits.
· Subsidy Layering requirements.
· Cost allocation requirements.
· Any other applicable HOME underwriting requirements.
OHFA may reduce HOME assistance when necessary to prevent excessive subsidy or unreasonable financial return.
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OHFA administers HOME funds through HUD's Integrated Disbursement and Information System (IDIS). OHFA is responsible for establishing activities, committing funds, and processing disbursements in IDIS.
Awardees must submit sufficient documentation to support all draw requests. OHFA may request additional information or clarification before approving a draw.
Draw Requirements
HOME funds may not be disbursed until all of the following conditions have been satisfied:
· All required agreements and supporting documents have been executed and approved by OHFA.
· All applicable environmental review requirements have been completed.
· Any required Release of Funds and/or Authority to Use Grant Funds has been issued.
· Costs for which reimbursement is requested have been incurred and are supported by adequate documentation.

All draw requests must be submitted using OHFA's current Request for Payment Form and must include the following supporting documentation:
· General Ledger Detail or Expenditure Report showing the posted date, vendor name, and amount.
· Detailed Invoice(s) identifying the date, vendor name, and specific services, materials, or costs incurred.
· Proof of Payment, such as canceled checks, bank statements, electronic funds transfer confirmations, or other documentation acceptable to OHFA.
· Budget Tracking Information, including the total project budget, cumulative prior draws, current draw amount, and remaining balance. Hard costs and soft costs must be reported separately and may not be combined.
· Developer Fee Documentation, when applicable. Developer fees may only be requested in accordance with the disbursement schedule established in the Written Agreement. An inspection verifying project progress must be completed and approved by OHFA prior to any developer fee disbursement. The developer fee schedule submitted with the draw request must be updated to reflect the current reimbursement request date.

Draw requests should be submitted no later than Thursday at 12:00 p.m. to facilitate payment by the end of the following business week. Processing times may be affected by holidays, office closures, or other administrative considerations.

For activities involving acquisition of land or property:
· Acquisition must be completed within fifteen (15) calendar days of receipt of funds.
· Closing documentation must be submitted to OHFA prior to disbursement when available and final executed closing documents must be submitted immediately following closing.

No additional reimbursement requests may be submitted after:
· A rental unit has been placed in service and occupied by a tenant, unless otherwise approved by OHFA in writing.
· Ownership has been transferred to a homebuyer.
· The activity has been completed and administratively closed by OHFA. Once an activity has been closed, no additional HOME funds may be drawn for that activity.

Refunds
If a grantee receives a refund related to a project cost that was paid with grant funds during the construction or rehabilitation of a Development, the refund must be returned to OHFA and will be treated as Program Income. Examples include, but are not limited to, utility deposits, utility refunds, tax refunds, and similar reimbursements.

The grantee must provide documentation from the refunding entity, such as a utility company or county treasurer, identifying the amount of the refund, the reason for the refund, and the date the refund was issued.

All refunds must be remitted to OHFA within fifteen (15) business days of receipt. Refunds shall be submitted by check payable to Oklahoma Housing Finance Agency and delivered to the attention of the Grant Accounting Supervisor.

Refunds associated with costs that were paid with grant funds may not be retained by the grantee, deposited into reserve accounts, or treated as CHDO proceeds.

Activity Deadlines
HUD may automatically cancel activities that remain open in IDIS without a disbursement for a period exceeding 12 months. To avoid cancellation, Awardees should ensure that project activities proceed in a timely manner and that eligible costs are drawn as soon as practicable following execution of the Written Agreement and receipt of all required approvals.
Responsibility for Compliance
Awardees are responsible for maintaining records supporting all disbursements and complying with applicable HOME requirements, Written Agreements, and OHFA policies.
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Program Income is gross income received by an Awardee that is directly generated from the use of HOME funds or HOME-assisted activities. Awardees must identify whether a proposed activity is expected to generate Program Income and must maintain records sufficient to document its receipt and disposition.

Return of Funds
All Program Income must be returned to OHFA. Awardees must maintain a Program Income Tracking Log and provide documentation regarding Program Income receipts and repayments upon request.
Monitoring and Compliance
OHFA will review Program Income records during monitoring activities to ensure compliance with HOME requirements and OHFA policies.
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CHDO Proceeds are funds generated from activities financed with HOME CHDO Set-Aside funds. Unlike HOME Program Income, CHDO Proceeds may be retained by a CHDO when authorized by OHFA and used for HOME-eligible or other housing activities that benefit low-income families.
Although retained CHDO Proceeds are no longer considered HOME funds, their use remains subject to the Written Agreement and Attachment K - CHDO Proceeds Reuse Agreement.
What Qualifies as CHDO Proceeds?
Examples include:
· Proceeds from the sale of CHDO-developed housing.
· Principal and interest payments from loans made to purchasers of CHDO-developed housing.
· Repayment of CHDO-funded construction loans through permanent financing.
· Proceeds from the sale of CHDO-developed rental housing.

What Is Not CHDO Proceeds?
The following are not considered CHDO Proceeds:
· Rental income from CHDO-owned properties.
· HOME Program Income.
· HOME recaptured funds.
· Funds generated by a CHDO acting as a HOME subrecipient.
· Homeownership recapture funds under 24 CFR 92.254.
These funds must be handled in accordance with HOME Program requirements and returned to OHFA when applicable.

Retention Requirements
A CHDO may retain CHDO Proceeds only if:
· The activity was funded with HOME CHDO Set-Aside funds.
· The Written Agreement authorizes retention.
· An approved Attachment K - CHDO Proceeds Reuse Agreement is in place.
· The proceeds are used for HOME-eligible or other housing activities benefiting low-income families.

Attachment K Requirements
Attachment K must identify:
· Approved uses of proceeds.
· Expenditure deadlines.
· Reporting and recordkeeping requirements.
· Monitoring requirements.
· The method for tracking and accounting for proceeds.
Any change to an approved use of proceeds requires OHFA approval before funds are expended.

OHFA Requirements
· Expenditure Deadline - CHDO Proceeds must generally be expended within 24 months of receipt unless otherwise approved by OHFA.
· Administrative Expenses - No more than 20% of retained CHDO Proceeds may be used for administrative or operating expenses. Supportive services, such as housing counseling, financial literacy, and homebuyer education, are not subject to this limitation.
· Reserve Accounts - Proceeds may be used to establish housing reserve accounts with OHFA approval.

Eligible Uses
CHDO Proceeds may be used for activities such as:
· Property acquisition.
· New construction and rehabilitation of affordable housing.
· Infrastructure supporting affordable housing.
· Down payment and closing cost assistance.
· Housing rehabilitation assistance.
· Housing loan programs.
· Emergency repairs, weatherization, accessibility modifications, and other housing-related activities benefiting low-income families.
Uses not specifically approved in Attachment K require prior written approval from OHFA.

Recordkeeping and Monitoring
CHDOs must maintain records documenting:
· Amount and source of proceeds received.
· Expenditures and activities funded.
· Remaining balances.
· Supporting documentation for all transactions.
OHFA will monitor the use of CHDO Proceeds for compliance with the Written Agreement, Attachment K, HOME regulations, and OHFA policies.

Noncompliance
Failure to comply with CHDO Proceeds requirements may result in corrective actions, repayment of funds, loss of authority to retain future proceeds, or other remedies authorized by HOME regulations and OHFA policy.
HUD Authority
This section is based upon:
· 24 CFR 92.300(a);
· CPD Notice 97-09; and
· CPD Notice 97-11.
CHDO Proceeds remain subject to applicable requirements after the expiration of a Written Agreement and must continue to be used for housing activities that benefit low-income families.
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All HOME-assisted activities are subject to environmental review requirements under the National Environmental Policy Act (NEPA) and related federal authorities. Environmental reviews must be completed in accordance with 24 CFR Part 58 and OHFA Environmental Review Procedures.
The type and scope of environmental review required depends on the activity being undertaken. Awardees are responsible for complying with all applicable environmental review requirements before undertaking or committing funds to a project. Additional environmental review guidance is available on OHFA's website.
Choice-Limiting Actions
Until the environmental review process is complete and all required approvals have been obtained, no party involved in the development may take actions that limit the project's ability to consider reasonable alternatives. These actions are commonly referred to as choice-limiting actions and are prohibited regardless of whether federal or non-federal funds are used.
Examples may include:
· Acquiring property.
· Executing purchase contracts, development agreements, or other binding commitments.
· Leasing property.
· Demolition activities.
· Rehabilitation activities.
· New construction activities.
· Site clearing, grading, grubbing, or other site preparation work.
· Utility installation or infrastructure work supporting development.
· Soliciting or awarding construction bids.
· Entering into agreements that commit future HOME or HUD funding.
Awardees should consult OHFA before taking any action that could be considered choice-limiting.
Environmental Clearance Requirements
No HOME funds may be committed to a project until:
1. The required environmental review has been completed;
2. The Request for Release of Funds (RROF), when required, has been approved;
3. All applicable environmental review requirements have been satisfied; and
4. OHFA has provided written authorization to proceed, as applicable.
Violations
If a choice-limiting action occurs before environmental clearance is obtained, OHFA may require development activities to stop until the matter is reviewed and resolved. Violations may result in:
· Delays in project implementation.
· Additional environmental review requirements.
· Suspension of project activities.
· Loss of funding eligibility.
· Repayment of HOME funds.
· Other corrective actions required by HUD or OHFA.
A violation may affect project eligibility even if it is not discovered until after the environmental review process has been completed.
Responsibility for Compliance
Compliance with environmental review requirements is the responsibility of the Awardee and all project participants, including developers, owners, contractors, consultants, and other parties involved in the project. Applicants with questions regarding environmental review requirements or proposed pre-development activities should consult OHFA before proceeding.
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Site and Neighborhood Standards apply only to HOME-assisted new construction rental housing.
OHFA will evaluate proposed sites in accordance with applicable HUD requirements to ensure that HOME-assisted housing promotes fair housing, expands housing choice, and is located in neighborhoods suitable for residential development.
Site Selection Requirements
OHFA must determine that proposed sites comply with applicable HUD Site and Neighborhood Standards prior to commitment of HOME funds. In general, proposed developments must:
· Promote housing choice and access to opportunity.
· Be suitable for residential use.
· Be consistent with fair housing requirements.
· Avoid creating or reinforcing concentrations of poverty or minority segregation unless otherwise permitted by HUD requirements.
Areas of Minority Concentration
Projects located in areas of minority concentration may be approved only when permitted under HUD requirements, including situations where:
· Comparable housing opportunities exist outside areas of minority concentration; or
· The proposed development is necessary to address overriding housing needs.
OHFA will evaluate site acceptability based on applicable HUD guidance, local housing market conditions, fair housing considerations, and project-specific circumstances.
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HOME-assisted projects must comply with all applicable relocation requirements when persons are displaced as a direct result of acquisition, rehabilitation, demolition, or conversion activities.
Relocation requirements are intended to ensure that persons displaced by federally assisted activities are treated fairly, consistently, and equitably.
Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA)
Projects involving displacement may be subject to the Uniform Relocation Assistance and Real Property Acquisition Policies Act (URA). URA requirements may apply when occupants are permanently or temporarily displaced as a result of a HOME-assisted activity.

Section 104(d) Requirements
Demolition or conversion of existing housing may trigger the replacement housing requirements contained in Section 104(d) of the Housing and Community Development Act. Acquisition-only activities generally do not trigger Section 104(d) requirements.

Awardee Responsibilities
Awardees are responsible for:
· Identifying potential displacement before project activities begin.
· Providing required notices to occupants.
· Maintaining records documenting compliance with applicable relocation requirements.
· Coordinating with OHFA regarding any relocation or displacement activities.
Projects with potential relocation impacts should consult OHFA as early as possible to ensure compliance with applicable requirements.
Monitoring and Compliance
OHFA will review relocation records and supporting documentation during monitoring activities to determine compliance with applicable federal requirements.
Failure to comply with relocation requirements may result in corrective actions, repayment of funds, or other remedies authorized by HOME regulations and OHFA policy.

Additional Guidance
Awardees should consult:
· HUD Handbook 1378
· HUD Handbook 1374
· 24 CFR Part 42
· 24 CFR 92.353
for additional guidance regarding relocation and displacement requirements.
[bookmark: _Toc235512749]Development Requirements 
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All HOME-assisted housing must comply with 24 CFR 92.251, applicable federal requirements, state and local codes, and OHFA's Written Rehabilitation Standards or Written New Construction Standards, as applicable.
The construction standards in effect when the Written Agreement is executed shall apply unless a change in federal, state, or local requirements requires compliance with updated standards.
Applicable Property Standards
All HOME-assisted units, regardless of the amount of HOME funding invested, must:
· Meet all applicable federal, state, and local code requirements.
· Comply with OHFA's Written Rehabilitation Standards or Written New Construction Standards.
· Meet the current version of the International Residential Code (IRC), as adopted or amended by the state of Oklahoma, and applicable local code requirements.
· Satisfy any additional HOME property standards required by HUD.
Lead Based Paint Requirements
Housing assisted with HOME funds must comply with all applicable federal lead-based paint requirements, including:
· Lead-Based Paint Poisoning Prevention Act.
· Residential Lead-Based Paint Hazard Reduction Act of 1992.
· HUD Lead Safe Housing Rule (24 CFR Part 35).
These requirements generally apply to residential properties constructed before 1978 and are intended to protect occupants, workers, and the public from lead-based paint hazards.
Applicability
The specific requirements vary depending on:
· The age of the property.
· The type of HOME activity being performed.
· The amount of rehabilitation assistance provided.
· Whether children under six years of age occupy or may occupy the property.
Awardees are responsible for determining the applicable lead-based paint requirements for each HOME-assisted activity.
Lead Hazard Evaluation and Reduction
When required, lead hazard evaluation and reduction activities must be performed by properly trained and certified professionals and in accordance with applicable federal and state requirements. Required activities may include:
· Lead-based paint inspections.
· Risk assessments.
· Paint testing.
· Interim controls.
· Lead hazard reduction activities.
· Clearance examinations.
Recordkeeping
Awardees must maintain documentation demonstrating compliance with all applicable lead-based paint requirements, including testing results, hazard reduction activities, certifications, and clearance reports.
Monitoring and Compliance
OHFA will review lead-based paint compliance during project underwriting, construction inspections, and monitoring activities. Failure to comply with applicable lead-based paint requirements may result in corrective actions, repayment of funds, or other remedies authorized by HOME regulations and OHFA policy.
Additional Guidance
Awardees should consult:
· 24 CFR Part 35
· 24 CFR 92.355
· Applicable HUD lead-based paint guidance to determine the requirements that apply to a specific project.
Inspections and Draws
OHFA will conduct progress and final inspections to verify that construction is proceeding in accordance with approved plans, specifications, and applicable property standards. HOME funds may only be disbursed for eligible work that has been completed and inspected to OHFA's satisfaction. Final payment will not be released until construction is satisfactorily completed and all required inspections have been completed.
OHFA may utilize a third-party construction inspection firm to perform inspections on its behalf.


Eligible Improvements
HOME funds may be used for improvements necessary to meet applicable property standards and for modest amenities that support the livability and marketability of the housing. Luxury improvements are not permitted.
Questions regarding allowable amenities or features should be directed to OHFA prior to construction. OHFA may consult HUD when needed to determine whether a proposed improvement constitutes a luxury item.
Accessory Structures
HOME funds may not be used for the purchase or construction of accessory structures.  Detached structures, including detached garages, detached storm shelters, storage buildings, and similar improvements, are not eligible HOME-assisted costs.
Rehabilitation Preference for Substandard Housing
OHFA encourages the use of HOME rehabilitation funds to address housing conditions that pose a risk to the health or safety of occupants. Examples of substandard conditions may include:
· Lack of essential kitchen or bathroom facilities.
· Lack of hot and cold running water, including failing hot water tanks.
· Structural deficiencies affecting the safety of the dwelling.
· Out-dated, deficient, or unsafe electrical systems.
· Stem wall leaks. 
· Inadequate heating or ventilation systems, including aged duct work in need of repair or replacement.
· Damaged roof in need of replacement.
· Plumbing or water intrusion issues causing damage.
· Presence of lead pipes, bellied pipes, or pipes that must be replaced due to tree root damage. 
· Conditions that prevent the home from maintaining safe temperatures, including failing furnaces or AC units.
· Environmental, pest, fire, gas, or other health and safety hazards.
CHDO Acquisition-Rehabilitation Requirements
Pursuant to 24 CFR 92.300(a)(3), properties acquired and rehabilitated by a CHDO must be substandard at the time of acquisition, regardless of whether the property will be used for homeownership or rental housing.
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HOME-assisted projects must comply with applicable federal labor standards and employment requirements. The specific requirements that apply will depend on the activity type, number of HOME-assisted units, and project characteristics.
Awardees and contractors must comply with all applicable federal labor requirements, including:
Davis-Bacon and Related Acts
Projects subject to Davis-Bacon requirements must ensure that laborers and mechanics are paid wages and fringe benefits at rates not less than those determined by the U.S. Department of Labor.
Contract Work Hours and Safety Standards Act (CWHSSA)
Projects subject to CWHSSA must compensate covered workers for overtime and comply with applicable workplace safety requirements.
Copeland Anti-Kickback Act
Contractors and subcontractors must comply with payroll reporting requirements and may not require employees to return any portion of wages to which they are entitled.
Fair Labor Standards Act (FLSA)
All projects must comply with applicable federal minimum wage, overtime, and child labor requirements.
Compliance Monitoring
Awardees are responsible for ensuring that contractors and subcontractors comply with applicable labor standards and payroll requirements. OHFA may review contracts, certified payrolls, wage determinations, and other labor documentation during project monitoring and compliance reviews.
Additional Guidance
Awardees should consult:
· 24 CFR 92.354
· U.S. Department of Labor regulations
· Applicable HUD labor standards guidance
to determine the labor requirements that apply to a specific project.
[bookmark: _Toc235512752]Procurement
Awardees must conduct procurement activities in a manner that promotes full and open competition and ensures that all costs charged to HOME-assisted projects are reasonable and necessary.
Governmental Entities and Subrecipients
Cities, counties, and subrecipients must comply with applicable procurement requirements contained in 2 CFR Part 200 and any additional state or local procurement requirements.
CHDOs, Nonprofit Developers, and For-Profit Developers
CHDOs, nonprofit developers, and for-profit developers are generally subject to the cost reasonableness requirements of 2 CFR 200.404 and 2 CFR 200.405.

Procurement Standards
Awardees should maintain written procurement procedures and documentation sufficient to demonstrate that costs are reasonable, and that contractor selection was conducted fairly and consistently. 
For professional services, OHFA generally recommends obtaining three (3) to five (5) competitive bids or proposals, when feasible. 
Procurement records should include:
· Bid or proposal solicitations.
· Responses received.
· Evaluation and selection documentation.
· Written justification for contractor selection.
· Executed contracts and amendments.
· Documentation supporting cost reasonableness.
All procurement documentation, including unsuccessful bids and proposals, must be retained in accordance with HOME recordkeeping requirements.
Monitoring and Compliance
OHFA may review procurement activities, contracts, procurement files, and cost documentation during monitoring to determine compliance with HOME requirements, federal regulations, and OHFA policies.
Failure to comply with procurement requirements may result in corrective actions, disallowed costs, repayment of funds, or other remedies authorized by HOME regulations and OHFA policy.
[bookmark: _Toc235512753]Conflict of Interest
In the procurement of property and services, the conflict-of-interest requirements in 2 CFR Part 200 apply. In all other cases, the conflict-of-interest provisions of the HOME Program apply.
HOME conflict-of-interest requirements are more restrictive than those applicable to many other federal programs and are intended to ensure that HOME-assisted activities are administered in a fair, impartial, and transparent manner.
Prohibited Interests
No employee, agent, consultant, officer, elected official, or appointed official of OHFA, a CHDO, State recipient, or subrecipient who exercises or has exercised responsibilities related to a HOME-assisted activity, participates in decision-making, or has access to inside information concerning the activity may:
· Obtain a financial interest or financial benefit from a HOME-assisted activity;
· Have an interest in any HOME-assisted contract, subcontract, or agreement; or
· Receive proceeds from a HOME-assisted activity,
for themselves or for persons or entities with whom they have family or business ties during their tenure and for two (2) years thereafter.
Occupancy Restrictions
Owners, developers, sponsors, and their officers, employees, agents, or consultants may not occupy a HOME-assisted unit in a project they own, develop, sponsor, or manage. 

CHDO Subrecipient Restrictions
A CHDO acting as a HOME subrecipient may not also receive HOME funds to develop, sponsor, or own housing assisted through the same subrecipient activity it administers. Such arrangements may create an actual or apparent conflict of interest because the CHDO could influence funding decisions that directly benefit its own development activities.
Identity of Interest (IOI)
An Identity of Interest (IOI) exists when two or more parties involved in a HOME-assisted project have common ownership, management, financial interests, family relationships, or other affiliations. Examples may include:
· A developer that owns or controls the general contractor.
· A developer that owns or controls the property management company.
· Related entities providing professional services to the project.
Identity of Interest arrangements are not automatically prohibited; however, they must be:
· Fully disclosed to OHFA;
· Evaluated as part of underwriting and subsidy-layering review;
· Supported by documentation demonstrating that costs are reasonable and consistent with market rates;
· Structured as arm's-length transactions; and
· Subject to appropriate oversight and performance requirements.
OHFA may require additional documentation or impose conditions to ensure that HOME funds are not used to generate excessive compensation or unreasonable profit. HUD guidance recognizes that IOI entities may earn reasonable fees, profit, and overhead for services actually performed, provided the arrangement is properly disclosed and costs are reasonable.
Prohibition on Self-Dealing
Self-dealing is prohibited. Applicants, owners, developers, sponsors, CHDOs, recipients, and subrecipients may not pay themselves for services solely because they possess the qualifications or licenses necessary to perform the work. Examples of prohibited self-dealing may include:
· Charging realtor commissions when the applicant, owner, developer, or related party serves as its own real estate agent.
· Charging environmental review fees when environmental review activities are completed by the applicant's or owner's existing staff.
· Paying fees to related parties where no independent procurement, cost justification, or arm's-length transaction exists.
· Creating contracts or fee arrangements primarily intended to increase compensation to the applicant, owner, developer, sponsor, or related entity.
OHFA reserves the right to determine whether a proposed arrangement constitutes self-dealing, an identity-of-interest transaction requiring additional review, or an impermissible conflict of interest.
Disclosure Requirements
Awardees must promptly disclose any actual, potential, or apparent conflict of interest or identity-of-interest relationship to OHFA. Failure to disclose a conflict of interest or identity-of-interest relationship may result in:
· Disallowance of costs;
· Repayment of HOME funds;
· Corrective actions;
· Suspension or termination of funding; or
· Other remedies authorized by HOME regulations, Written Agreements, or OHFA policy.
HUD Authority
· 24 CFR 92.356
· 2 CFR Part 200
· CPD Notice 15-11 
[bookmark: _Toc235512754]Debarred, Suspended or Ineligible Participants
HOME funds may not be used in connection with any contractor, subcontractor, vendor, consultant, developer, management company, or other entity that is suspended, debarred, or otherwise ineligible to participate in federally funded programs.

Verification Requirements
Prior to executing contracts or agreements, Awardees must verify that all parties participating in a HOME-assisted activity are eligible to receive federal funds. Eligibility may be verified through the System for Award Management (SAM) at Home | SAM.gov. SAM reports should be dated on the date when the original verification was made, not the date the development is monitored. 

Awardees are responsible for maintaining documentation of eligibility verification and ensuring that no HOME funds are paid to suspended, debarred, or otherwise ineligible parties. 
[bookmark: _Toc235512755]Occupancy & Operations
[bookmark: _Toc235512756]Income Determination and Income Restrictions
HOME funds may only be used to assist households that meet applicable HOME income eligibility requirements. OHFA requires all HOME-funded programs to use the Section 8 (Part 5) annual income definition when determining household income eligibility. Annual income calculations must include all household members and all income sources required by HUD guidance.
Income Determination
Awardees must determine household income using source documentation and HUD-approved calculation methods. At a minimum, income determinations must:
· Be completed prior to providing HOME assistance.
· Include all household members who will occupy the unit.
· Include all required income sources.
· Be supported by appropriate third-party documentation.
When source documentation is used, Awardees must review at least two (2) months of income documentation for each applicable source of income.
Awardees must comply with all current HUD income determination requirements, including any changes resulting from the Housing Opportunity Through Modernization Act (HOTMA) and subsequent HUD guidance.
Homebuyer and Homeowner Activities
Households assisted with HOME funds must have incomes at or below eighty percent (80%) of Area Median Income (AMI), adjusted for family size, as published annually by HUD.
Rental Housing Income Restrictions
Additional income-targeting requirements apply to HOME-assisted rental housing.
Initial Occupancy
HUD requires that at least ninety percent (90%) of the families occupying HOME-assisted rental units at initial occupancy have incomes at or below sixty percent (60%) of AMI. OHFA requires that one hundred percent (100%) of initial occupants of HOME-assisted rental units have incomes at or below sixty percent (60%) of AMI, unless OHFA approves an exception in writing.
Ongoing Occupancy
After initial occupancy, households occupying HOME-assisted rental units must generally have incomes at or below eighty percent (80%) of AMI, as established by HUD and applicable HOME regulations.
Low-Income Occupancy Requirement
For rental projects containing five (5) or more HOME-assisted units, at least twenty percent (20%) of the HOME-assisted units must be occupied by households with incomes at or below fifty percent (50%) of AMI.

Income Limits
Awardees must use the HUD income limits in effect at the time household eligibility is determined. Current income limits are available through HUD and OHFA and are updated annually.
Monitoring and Compliance
Awardees must maintain documentation supporting all income determinations and tenant eligibility decisions. OHFA will review income certifications, supporting documentation, and tenant files during monitoring activities to ensure compliance with HOME income eligibility requirements.

[bookmark: _Toc235512757]Student Eligibility and Student Housing
Student Housing
HOME funds may not be used to develop or operate student housing. Projects that primarily serve students or function as student housing are not eligible for HOME assistance.
OHFA will evaluate projects on a case-by-case basis when occupancy, marketing, location, or project design indicates that the project may function as student housing.
Student Eligibility
Certain students enrolled in institutions of higher education may not qualify as members of an income-eligible household for HOME purposes. Awardees must comply with all applicable HUD requirements regarding student eligibility when determining household income and eligibility for HOME assistance.
Applicants with questions regarding student eligibility should consult OHFA prior to providing assistance.
[bookmark: _Toc235512758]Project Completion
A HOME project is considered complete when all development activities have been finished, all HOME funds have been disbursed, and all applicable HOME completion requirements have been satisfied.
Completion Requirements
For all HOME-assisted projects, project completion requires:
· Completion of all construction or rehabilitation activities.
· Completion of any required property transfers.
· Disbursement of the final HOME draw.
Homeownership Activities
For homeownership activities, project completion also requires entry of beneficiary data into HUD's Integrated Disbursement and Information System (IDIS).
Rental Activities
For rental activities, project completion requires that units are ready for occupancy. Tenant information is not required for project completion; however, projects without tenant information entered into IDIS may appear on HUD vacancy reports.
Completion Deadline
HOME-assisted projects must generally be completed within three (3) years of the date the Written Agreement is executed. If a project cannot be completed within the required timeframe, OHFA may seek a one-time year extension from HUD when permitted by applicable regulations.
Projects that are not completed within the required timeframe may be subject to repayment of HOME funds.
Monitoring and Compliance
Awardees are responsible for providing all documentation necessary for OHFA to verify project completion and closeout.
[bookmark: _Toc235512759]Period of Affordability
HOME-assisted projects are subject to a required Period of Affordability during which the property must comply with applicable HOME requirements. The affordability period is determined by the amount of HOME assistance invested in the project and the type of activity.
The affordability period begins on the date the activity is completed in HUD's Integrated Disbursement and Information System (IDIS). As a result, the affordability period may begin after the execution of the Written Agreement or other project documents such as the activity completion form.
Applicants seeking to verify the affordability period expiration date should contact OHFA.
Homeownership and Rental Rehabilitation or Acquisition
	HOME Investment Per Unit
	Minimum Affordability Period

	$1,000 - $24,999
	5 Years

	$25,000 - $50,000
	10 Years

	More than $50,000
	15 Years



Rental New Construction
	Activity
	Minimum Affordability Period

	New Construction of Rental Housing
	20 Years



Compliance
Awardees are responsible for ensuring continued compliance with HOME requirements throughout the affordability period, including applicable income, rent, occupancy, property standard, and reporting requirements.
[bookmark: _Toc235512760]Civil Rights & Federal Compliance
Awardees must comply with all applicable federal, state, and local requirements related to fair housing, civil rights, equal opportunity, and economic inclusion. HOME-assisted activities must be administered in a manner that promotes equal access to housing, employment, contracting opportunities, and program benefits.

[bookmark: _Toc235512761]Fair Housing & Civil Rights
Awardees shall comply with all applicable fair housing and civil rights requirements, including:
· Fair Housing Act requirements.
· Title VI of the Civil Rights Act of 1964.
· Section 504 of the Rehabilitation Act of 1973.
· Americans with Disabilities Act (ADA).
· Equal Employment Opportunity (EEO) requirements.
· Other applicable federal and state nondiscrimination laws.
Awardees shall not discriminate in the provision of housing, housing-related services, employment, procurement, or program administration on the basis of race, color, national origin, religion, sex, disability, familial status, age, or any other protected characteristic under applicable law.
Awardees are responsible for administering HOME-assisted activities in a manner that affirmatively furthers fair housing and expands housing choice for eligible households. This includes:
· Complying with applicable Affirmative Marketing requirements.
· Ensuring equal access to housing opportunities.
· Maintaining nondiscriminatory tenant selection and occupancy practices.
· Providing reasonable accommodations and reasonable modifications when required by law.
· Maintaining policies and procedures that support fair housing compliance.

[bookmark: _Toc235512762]Affirmative Marketing
Affirmative Marketing ensures that individuals least likely to apply for housing without targeted outreach have equal access to information about HOME-assisted housing. These requirements are separate from and in addition to Fair Housing and Equal Opportunity requirements.
Under 24 CFR 92.351, developments with five (5) or more HOME-assisted units must affirmatively market housing to further fair housing and housing choice. OHFA also requires affirmative marketing for HOME-funded programs that provide direct assistance to households, including Homebuyer Assistance programs, regardless of the number of assisted units.
Affirmative Fair Housing Marketing Plan (AFHMP)
Applicants proposing developments with five (5) or more HOME-assisted units must adopt and implement an Affirmative Fair Housing Marketing Plan (AFHMP) using HUD Form 935.2A (multifamily) or HUD Form 935.2B (single-family), as applicable.
The AFHMP must describe how the Applicant will:
· Market HOME-assisted housing to all eligible households.
· Conduct outreach to populations least likely to apply without special marketing efforts.
· Promote fair housing and equal housing opportunity through marketing and advertising.
· Maintain records of affirmative marketing activities and evaluate their effectiveness.
· Implement corrective actions when marketing efforts are not achieving intended results.
Targeted Outreach
Applicants must make reasonable efforts to reach populations least likely to apply for housing through activities such as:
· Partnering with community, fair housing, and social service organizations.
· Advertising through media outlets serving underrepresented populations.
· Conducting outreach to protected classes, including persons with disabilities, minorities, families with children, and veterans.
· Providing accessible communications and, when appropriate, information for individuals with Limited English Proficiency (LEP).
Recordkeeping
Awardees must maintain documentation demonstrating compliance with affirmative marketing requirements, including:
· Marketing materials and advertisements.
· Outreach and referral records.
· Lists of organizations contacted.
· Assessments of marketing effectiveness.
· Corrective actions taken, if applicable.
Records must be retained in accordance with HOME Program requirements and provided to OHFA upon request.
Monitoring and Compliance
OHFA will review affirmative marketing activities during program monitoring. If marketing efforts are found to be inadequate or inconsistent with the approved AFHMP, OHFA may require corrective actions, additional outreach, revisions to procedures, staff training, or other compliance measures.
Affirmative Marketing requirements must be incorporated into applicable Written Agreements. Failure to comply may result in findings, corrective actions, repayment of funds, or other remedies authorized under HOME regulations and OHFA policy.
[bookmark: _Toc235512763]Language Access (LEP)
Recipients of HOME funds must take reasonable steps to ensure meaningful access to programs, services, and information for individuals with Limited English Proficiency (LEP).
Failure to provide meaningful access to LEP individuals may constitute national origin discrimination under applicable civil rights requirements. Awardees should:
· Provide language assistance services when necessary to ensure meaningful access.
· Offer interpretation services at no cost to program applicants and beneficiaries, when appropriate.
· Translate vital documents when required by the needs of the eligible population.
· Notify applicants and participants of the availability of language assistance services.
· Ensure staff understand how to access language assistance resources.
Each Awardee should maintain a written Language Access Plan (LEP Plan) that describes:
· The populations served.
· Available language assistance services.
· Procedures for accessing interpretation and translation services.
· Staff responsibilities.
· Procedures for updating the plan as community needs change.
OHFA may review language access policies and practices during program monitoring to assess compliance with applicable civil rights requirements.

[bookmark: _Toc235512764]Accessibility Requirements
Awardees must comply with all applicable federal accessibility requirements and ensure that HOME-assisted housing and programs are accessible to persons with disabilities. Applicable requirements include:
· The Americans with Disabilities Act (ADA).
· Section 504 of the Rehabilitation Act of 1973.
· The accessibility requirements of the Fair Housing Act.
· Any applicable state and local accessibility requirements.
Awardees must ensure that eligible individuals with disabilities have equal access to HOME-assisted housing, programs, services, and activities. 
Projects subject to Fair Housing Act design and construction requirements must be designed and constructed in accordance with applicable accessibility standards. Awardees are also responsible for providing reasonable accommodations and reasonable modifications when required by law.
OHFA will review accessibility requirements during project underwriting, construction inspections, and compliance monitoring.
[bookmark: _Toc235512765]Violence Against Women Act (VAWA)
The Violence Against Women Act (VAWA) protections apply to HOME-assisted rental housing as required by HUD regulations. VAWA protections apply to applicants and tenants who are survivors of:
· Domestic violence.
· Dating violence.
· Sexual assault.
· Stalking.
These protections apply regardless of sex, gender identity, or sexual orientation. An applicant may not be denied admission to a HOME-assisted unit, and a tenant may not be evicted or have their lease terminated solely because they are or have been a victim of domestic violence, dating violence, sexual assault, or stalking. HOME-assisted rental housing providers must maintain policies and lease provisions that comply with applicable VAWA requirements, including lease bifurcation provisions that allow a housing provider to remove or evict a perpetrator of violence while allowing the victim or survivor to remain in the unit, provided the survivor remains otherwise eligible for assistance.
Awardees are responsible for complying with all applicable HUD notices, forms, and VAWA notification requirements. Required VAWA froms are located on OHFA’s website. 
[bookmark: _Toc235512766]Section 3
To the greatest extent feasible, Awardees shall provide employment, training, and contracting opportunities generated by HOME-assisted activities to low- and very low-income persons and to businesses that provide economic opportunities to such persons. Awardees must:
· Comply with all applicable Section 3 requirements.
· Maintain records documenting Section 3 efforts and outcomes.
· Promote opportunities for Section 3 Workers, Targeted Section 3 Workers, and Section 3 Business Concerns, as applicable.
· Cooperate with OHFA monitoring and reporting requirements.
[bookmark: _Toc235512767]Minority and Women's Business Enterprise (M/WBE) Outreach
Awardees must take affirmative steps to encourage participation by Minority Business Enterprises (MBEs) and Women's Business Enterprises (WBEs) in procurement and contracting activities associated with HOME-assisted projects.
Consistent with federal requirements, Awardees shall make reasonable efforts to ensure that minorities, women, and businesses owned by minorities and women are provided opportunities to participate in HOME-assisted activities, including but not limited to construction, development, professional services, financial services, property management, appraisal services, legal services, and other project-related contracts.
M/WBE Utilization Plan
Each Awardee must adopt and implement an M/WBE Utilization Plan describing the policies and procedures used to encourage participation by minority- and women-owned businesses. The Utilization Plan should include:
· A policy statement approved by the Awardee's governing body or chief executive officer.
· Procedures for identifying qualified M/WBEs.
· Methods used to solicit bids and proposals from M/WBEs.
· Procedures for documenting outreach efforts and participation.
Outreach Activities
Examples of outreach activities include:
· Actively soliciting bids and proposals from M/WBEs.
· Advertising contracting opportunities through minority- and women-owned business organizations.
· Maintaining lists of qualified M/WBEs.
· Providing adequate time for M/WBEs to respond to solicitations.
· Dividing work into smaller components, when economically feasible, to encourage participation.
· Encouraging joint ventures, partnerships, and similar arrangements involving M/WBEs.
· Utilizing resources provided by governmental agencies, contractor associations, and business development organizations.
· Ensuring timely payment to contractors and subcontractors.
Documentation and Recordkeeping
Awardees must maintain documentation demonstrating compliance with M/WBE outreach requirements. A separate file containing outreach and participation records should be maintained and made available to OHFA upon request. Documentation may include:
· Lists of M/WBEs solicited.
· Bid solicitations and advertisements.
· Contracts and subcontract agreements.
· Outreach correspondence and meeting records.
· Evidence of participation by M/WBEs.
· Records of payments made to M/WBEs.
Reporting Requirements
OHFA may require Awardees to submit M/WBE utilization reports or other documentation demonstrating compliance with minority outreach requirements.
Reports may include:
· Names and contact information for M/WBEs utilized.
· Description of services performed.
· Contract amounts.
· Payments made.
· Outreach activities conducted.
· The percentage of contractors, subcontractors, vendors, and suppliers that are M/WBEs.
· Other information reasonably necessary to assess compliance.
Monitoring and Compliance
OHFA will review M/WBE outreach activities during program monitoring to assess compliance with federal requirements and OHFA policies. If deficiencies are identified, OHFA may require corrective actions, additional outreach efforts, staff training, policy revisions, or other measures necessary to achieve compliance.
Failure to comply with applicable M/WBE outreach requirements may result in findings, corrective actions, repayment of funds, suspension of funding activities, or other remedies authorized by HOME regulations and OHFA policy.

[bookmark: _Toc235512768]Federal Requirements
The following table is provided as a general reference for common federal requirements that may apply to HOME-assisted activities. It is not intended to be an all-inclusive summary of federal requirements. Applicants and Awardees are responsible for complying with all applicable federal requirements based on the specific activity, funding structure, and project characteristics.
	Federal Requirement 
	Homebuyer Activities
	Rental Activities

	Fair Housing & Civil Rights 
	✓
	✓

	Affirmative Marketing 
	If 5 or more HOME-assisted units
	If 5 or more HOME-assisted units

	Accessibility Requirements 
	✓
	✓

	Equal Employment Opportunity (EEO) 
	✓
	✓

	Section 3 
	If HUD thresholds are met
	If HUD thresholds are met

	M/WBE Outreach 
	✓
	✓

	Davis-Bacon and Related Acts 
	If 12 or more HOME-assisted units
	If 12 or more HOME-assisted units

	Contract Work Hours and Safety Standards Act 
	If Davis-Bacon applies
	If Davis-Bacon applies

	Copeland Anti-Kickback Act 
	✓
	✓

	Fair Labor Standards Act 
	✓
	✓

	Procurement Requirements 
	✓
	✓

	Conflict of Interest Requirements 
	✓
	✓

	Debarment and Suspension Requirements 
	✓
	✓

	Environmental Review 
	✓
	✓

	Site and Neighborhood Standards 
	N/A
	New Construction Only

	Lead-Based Paint Requirements 
	Pre-1978 Housing
	Pre-1978 Housing

	URA and Relocation Requirements 
	As Applicable
	As Applicable



Additional Requirements
Additional federal requirements may apply depending on the activity type, source of funds, project characteristics, and HUD guidance in effect at the time assistance is awarded. Awardees should consult applicable HOME regulations, HUD guidance, and OHFA policies to determine all requirements that apply to a specific project.

Responsibility for Compliance
Awardees are responsible for ensuring compliance with all applicable federal requirements, regardless of whether a requirement is specifically identified in this matrix.

[bookmark: _Toc235512769]Compliance and Reporting
[bookmark: _Toc235512770]Compliance Monitoring
OHFA monitors HOME-assisted activities to ensure compliance with HOME Program requirements, Written Agreements, affordability requirements, property standards, and applicable federal and state regulations.
Monitoring may include desk reviews, file reviews, construction inspections, on-site inspections, financial reviews, and assessments of programmatic compliance.
Monitoring Activities
OHFA may conduct monitoring activities throughout the term of the Written Agreement and, where applicable, throughout the affordability period. Monitoring activities may include:
· Review of project and program records.
· Review of income certifications and supporting documents determining eligibility.
· Review of rent records for rental projects.
· Construction inspections and draw reviews.
· On-site property inspections (rental only).
· Review of affirmative marketing, minority outreach, tenant selection, and fair housing activities.
· Review of financial performance and project viability.
· Review of reports and other required submissions.
Rental Project Inspections
For HOME-assisted rental projects, OHFA will conduct on-site inspections:
· At project completion.
· When a project is identified as high-risk through OHFA's risk assessment process.
· At least once every three (3) years during the affordability period, as required by HUD regulations, unless identified under OHFA’s risk assessment. 
All HOME-assisted rental housing must comply with the National Standards for the Physical Inspection of Real Estate (NSPIRE). OHFA monitoring staff do not perform REAC inspections but will review properties for compliance with applicable physical condition standards.
Access to Records and Property
Awardees must maintain all records required by HOME regulations and retain those records for the applicable retention period. Awardees must provide OHFA access to:
· Project records and supporting documentation.
· Financial records.
· Tenant files and eligibility documentation.
· HOME-assisted units and common areas.
· Buildings and facilities associated with the project.
Reporting Requirements
Awardees must submit all reports required by the Written Agreement, HOME regulations, or OHFA policies, including:
· Activity Completion Reports within sixty (60) days of the final activity draw.
· Closeout documentation within sixty (60) days following project completion or expiration of the Written Agreement.
· Minority Business Enterprise Reports due October 10 of each year.
· Annual Performance Reports due May 15 of each year.
· Rental Activity Annual Reports, when applicable, due February 28 of each year.
· Utility Allowance Recertification due by October 15 each year.
· All Rental increases must be approved sixty (60) days prior to going into effect. 
· Any additional progress, performance, or financial reports requested by OHFA.
Required Tracking Records
As applicable, Awardees must maintain:
· A Use of Funds Log.
· A Program Income Tracking Log.
· A CHDO Proceeds Tracking Log.
· A Match Tracking Log.
· Unit Rental Status Sheet.
· Records documenting the use of CHDO Operating funds.
Correction Period
If OHFA identifies deficiencies during monitoring, OHFA will provide written notice describing the deficiency and any required corrective action. Awardees will generally be provided thirty (30) days from the date of the notice to submit missing documentation or correct identified deficiencies unless a different timeframe is established by OHFA.
Any deficiencies corrected while monitoring staff are present will not be considered a finding or concern. 
Correctable Deficiencies
OHFA may classify certain administrative or minor deficiencies as correctable issues that may be resolved and supported with corrective documentation in the 24 hours following an inspection without being treated as formal findings. Examples may include:
· Missing required signage.
· Incomplete project files.
· Missing policies or procedural documentation.
· Recordkeeping deficiencies.
· Other minor administrative issues that do not affect program eligibility, affordability requirements, fair housing compliance, financial integrity, or health and safety standards.
OHFA retains sole discretion to determine whether a deficiency qualifies for correction without a finding. HOME rent-up and Homebuyer sale time limits. 
Repeat Deficiencies
A deficiency that recurs after being previously identified and corrected may be elevated to a finding, even if it is corrected within the initial 24-hour period. OHFA may consider the frequency, severity, and duration of recurring deficiencies when determining appropriate corrective actions and future monitoring risk classifications.
Deficiencies Requiring Immediate Action
The following generally will not qualify for correction without a finding:
· Health and safety violations.
· Significant NSPIRE deficiencies.
· Fair housing or civil rights violations.
· Ineligible households.
· Rent or income-limit violations.
· Misuse of HOME funds.
· Affordability-period violations.
· Failure to provide access for monitoring.
· Repeated or chronic noncompliance.
· Other deficiencies determined by OHFA to present significant programmatic, financial, or compliance risk.
Noncompliance
If deficiencies are not corrected within the required timeframe, OHFA may require additional corrective actions and may report noncompliance to HUD in accordance with HOME Program requirements. Failure to comply with HOME Program requirements may result in:
· Findings or corrective actions.
· Additional monitoring.
· Repayment of funds.
· Suspension of funding activities.
· Increased risk classification.
· Other remedies authorized by HOME regulations, Written Agreements, or OHFA policy.
Financial Oversight and Technical Assistance
OHFA may review the financial condition of HOME-assisted rental projects during the affordability period and take actions necessary to address identified concerns. OHFA may provide technical assistance to Awardees to support ongoing compliance and the long-term viability of HOME-assisted housing.
Responsibility for Compliance
Compliance with HOME Program requirements remains the responsibility of the Awardee and project owner. OHFA's monitoring activities do not relieve an Awardee or owner of its obligation to comply with applicable federal requirements, Written Agreements, or OHFA policies.
NSPIRE standards link here
[bookmark: _Toc235512771]National Standards for the Physical Inspection of Real Estate (NSPIRE)
All HOME-assisted rental housing must comply with the National Standards for the Physical Inspection of Real Estate (NSPIRE) and all other applicable HOME property standards. NSPIRE establishes minimum requirements for the condition, health, safety, and habitability of HOME-assisted housing.
Applicability
NSPIRE requirements apply to:
· Newly constructed HOME-assisted rental housing.
· HOME-assisted rental housing during the affordability period.
· Rental projects subject to ongoing compliance monitoring.
Inspections
OHFA will monitor HOME-assisted rental housing for compliance with NSPIRE requirements through:
· Construction inspections.
· Completion inspections.
· Compliance monitoring inspections.
· Risk-based monitoring reviews.
OHFA does not conduct REAC inspections but may cite and require correction of any observed NSPIRE deficiencies.
Corrective Actions
Properties that do not meet NSPIRE requirements may be required to:
· Correct identified deficiencies.
· Submit corrective action plans.
· Undergo follow-up inspections.
· Complete repairs within timeframes established by OHFA.
Failure to correct deficiencies may result in findings, corrective actions, repayment requirements, or other remedies authorized by HOME regulations and OHFA policy.
[bookmark: _Toc235512772]Outcome Performance Measurement
HUD requires Participating Jurisdictions to collect and report performance information for HOME-assisted activities through the Outcome Performance Measurement System. The purpose of the system is to measure the results achieved through HOME investments and to support program management, accountability, and reporting at the federal, state, and local levels.
Objectives and Outcomes
HUD's Outcome Performance Measurement System evaluates activities based on three objectives:
· Creating Suitable Living Environments
· Providing Decent Affordable Housing
· Creating Economic Opportunities
Each objective is measured through one of the following outcomes:
· Availability/Accessibility
· Affordability
· Sustainability
OHFA will determine the applicable objective and outcome for each activity and will report that information through HUD's Integrated Disbursement and Information System (IDIS).
Reporting Requirements
Awardees must provide any information necessary for OHFA to complete required HUD performance reporting. Performance reporting is a mandatory component of the HOME Program and applies to all HOME-assisted activities.
2027 HOME Program Activities
For Program Year 2027, OHFA will generally classify HOME-assisted activities under the objective of Providing Decent Affordable Housing with the outcome of Affordability, unless otherwise determined by OHFA.

[bookmark: _Toc235512773][bookmark: _Hlk129165382]Written Agreement Performance Measurement
The OHFA HOME Finance Staff has developed the following chart outlining how Written Agreement progress will be monitored. All time periods are based on the date of execution of the Written Agreement.

Time Period		% Expended			Action		Performance Measure

0 – 9 months 		If 0% expended		send letter		Concern 

0 – 11 months		0% drawn down on		send letter		Concern
			Activity set-up in 
			IDIS				   

0 – 12 months 		If 0% expended    	   	send letter		Finding  
			and no explanation											from applicant
            
0 - 18 months              <25% expended  		send letter 		Concern

0 - 24 months              <50% expended  		send letter 		Finding
 
0 - 36 months              <100% expended  		send letter 		Finding 

There must be a plan in place to expend funds by the contract end date.  If the funds are not expended by the contract end date, the contract may be subject to cancellation and/funds will be repaid.  

30 days after             100% of funds expended       Letter sent if activity completion reports     
all funds drawn 	not received 
down in IDIS

60 days after             100% of funds expended       Letter sent if activity completion reports     
all funds drawn 	not received and if closeout documents not 
down in IDIS		received within 60-days of the contract end        
                                                                                 date

75 days after             100% of funds expended       Letter sent if activity completion reports     
all funds drawn 	not received. This will be a concern
down in IDIS

90 days after             100% of funds expended       If activity completion reports and closeout     
all funds drawn 				         documents not received, a compliance visit
down in IDIS					         will be scheduled and this will be finding	

The above is not an exclusive list of possible concerns or findings.
 
For CHDOs, excessive findings in regard to contract performance may result in CHDOs being placed on probation or, in severe cases, decertified.    

Section 92.502 (b) (2) of the HOME regulations permits HUD to automatically cancel an activity that has been committed in the system for 12 months without an initial disbursement of funds. HUD has deemed it necessary to exercise its authority to automatically cancel these activities beginning January 1, 2012.  To avoid cancellation of activities grantees should ensure that they have drawn down money within 12 months of the IDIS setup date.
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