
 

 

OKLAHOMA HOUSING FINANCE AGENCY  
  

HOME, National Housing Trust Fund, and HOME-ARP Program Minimum 
Rehabilitation Standards  

  
Please note:  Regardless of the standards set forth herein, all housing assisted by HOME, 
HOME-ARP, and National Housing Trust Fund monies must meet all applicable State and 
local codes, ordinances and requirements, as well as such other requirements HUD may 
establish.  In the absence of State or local building codes, the housing must meet the 
International Existing Building Code or the International Code Council.    
 
24 CFR 92.251 (b)(1): The participating jurisdiction must establish rehabilitation standards 
for all HOME- assisted housing rehabilitation activities that set forth the requirements that 
the housing must meet upon project completion. The participating jurisdiction's description 
of its standards must be in sufficient detail to determine the required rehabilitation work 
including methods and materials. The standards may refer to applicable codes or they may 
establish requirements that exceed the minimum requirements of the codes. 
 
Defining Rehabilitation:  
 
Rehabilitation is a process of restoring or improving the condition of a building, structure, or 
infrastructure that has been damaged, deteriorated, or become obsolete. Rehabilitation involves 
repairing or upgrading existing structures to meet current standards and codes. 
 
Rehabilitation can include various activities such as structural repairs, replacement of mechanical 
and electrical systems, installation of new finishes and fixtures, and modification of layouts to 
improve functionality. The goal of rehabilitation is to extend the useful life of a building by 
enhancing its safety and functionality. 
 
Successful rehabilitation projects can have significant economic benefits by revitalizing 
neighborhoods, creating jobs, and increasing property values. Further, rehabilitation through a 
HUD funded program ensures that low-income individuals and families have a safe and sustainable 
place to live. 
 
The cost of rehabilitation will be defined as the cost of improving a building, including labor, 
materials, and tools. Rehabilitated residential structures must have previously been occupied. 
Awardees must differentiate Rehabilitation from cosmetic renovation. Cosmetic renovation alone 
is not a permitted use of HUD funding.  
 
Identifying the need for Rehabilitation: 
 
The goal of Rehabilitation through the HOME, National Housing Trust Fund, and HOME-ARP 
programs is to make existing structures safe, decent and affordable for housing purposes. As such, 
rehabilitation is triggered a when clear safety, health, or habitability issue exists on the property. 
These issues can include, but are not limited to: exposed wiring or asbestos, the presence of lead 
paint, radon, mold, pests, leaking or damaged pipes, roofs, walls, or siding, and notable fire safety 
concerns such as blocked, damaged, or permanently sealed windows and doors.  



 

 

 
Rehabilitation can also include the replacing or upgrading of major building systems that are 
needed due to age, efficiency, or health consideration. For example, a new ventilation system could 
be installed to improve operating efficiency and remove pollutants from a unit. Energy efficient 
appliances could be installed to replace the outdated ones. 
 
 
Once the need for rehabilitation has been established, the scope of rehabilitation may also include 
repairs that do not directly cause a health, safety, or habitability concern such as replacing windows 
and doors which may be outdated but are inoperable, replacing storm windows, repairing a 
vandalized entryway, patching holes and cracks in drywall, replacing stained or damaged ceilings, 
painting or wallpapering a unit, cleaning floors, stripping a re-sealing wooden flooring, smoke 
rehabilitation, replacing frayed or damaged carpet, and repairing or replacing damaged vinyl 
flooring.  
 
There are some items that may be considered when determining the scope of rehabilitation on a 
unit but are not necessarily required. Such items include the addition of accessibility features or 
the modification of a unit so that it becomes accessible. A property owner may also consider the 
addition of a storm shelter to the unit to increase disaster resilience. While both of these additions 
may prove beneficial to a future tenant or owner, they would need to be considered amenities and 
not the primary basis for rehabilitation unless required by law or building code.   
 
For Homebuyer units, the property being rehabilitated must be substandard at the time it is 
acquired.  While it is required for a unit to have a minimum of one substandard aspect at the time 
of acquisition, the scope of rehabilitation work must exceed a single deficiency. Not all deficiencies 
must be a substandard deficiency, but all proposed work must be reasonable and necessary.  
 
The US Department of Housing and Urban Development (HUD) considers a property to be 
substandard if it has a severe physical problem that endangers the safety or health of its occupants 
including at least one of the following:  
 

 Lack of basic facilities: This occurs when the property is missing basic amenities found in 
standard residential units such as a lack of bathroom or kitchen facilities. This can also 
include a lack of common utilities such as a lack of hot or cold running water, or a lack of 
electricity which derives from utility failures (damaged pipes, non-functioning water tanks, 
damaged wiring, etc.).   

 Structural issues: This includes broken staircases or elevators, damaged support beams, 
buckling walls, collapsing ceilings, cracked foundations, or significantly damaged or 
unstable roofs.  

 Electrical problems: This includes exposed electrical wiring, damaged fuse boxes, outdated 
and faulty electrical systems, or an electrical system which is overtaxed and shorts.   

 Heating and ventilation: This deficiency derives from a lack of heating and air conditioning 
throughout the unit. This can also derive from damaged and leaking air ducts, or 
inappropriate combustion ventilation which could result in a build up of carbon monoxide.   

 Water problems: This includes a leaking roof, water leaks through windows or damaged 
walls, plumbing leaks, and the associated damage to the property that occurred due to 
leakage (mold, wood rot, damaged dry walls, etc.).   



 

 

 Temperature: Houses that don't maintain adequate temperatures. Adequate temperatures 
are defined as heating systems shall maintain temperatures of not less than 65o Fahrenheit 
and the maximum temperature in all areas occupied by residents shall not exceed 
85o Fahrenheit.   

  Other hazards: This occurs when there is an infestation of insects or vermin whose 
presence or debris can cause structural damage or health related risks such as ants, 
cockroaches, termites, bed bugs, mice or rats. Other hazards can also include gas leaks, or 
fire hazards which originate from the unit, not the furniture or effects of the unit occupant.   

 
Determining the Scope of Rehabilitation: 
  
For all Rehabilitation housing, applicants must produce a budget which incorporates the proposed 
rehabilitation work needed. This budget must accompany a detailed work write up for the repairs 
necessary to bring a unit into compliance with state and local codes, along with the Minimum 
Property Standards put forth below. This estimate budget and work write up must be submitted to 
OHFA and their contracted inspector prior to a property being acquired. OHFA will review and 
approve all written cost estimates and ensure that construction contracts and work performed will 
result in meaningful construction activities. If it is determined that no meaningful construction 
activities will occur, a new property will need to be selected.  OHFA will conduct initial, progress 
and final inspections to ensure that all work is done in accordance to work write-ups.    
 
For all Rehabilitation housing, an estimate, based on age and condition, of the remaining useful 
life of all major systems, including structural support; roofing; cladding and weatherproofing (e.g., 
windows, doors, siding, gutters); plumbing; electrical; and heating, ventilation, and air 
conditioning must be provided to OHFA’s contracted inspector. Documentation of this estimate 
must clearly detail the age of each system and the system’s remaining useful life. Please see 
attachments B and C for applicable single-family and multi-family useful life tables.   If available, 
the awardee must provide any professionally generated inspection reports available for the unit 
(termite, appraisal, the inspection report done prior to or at the time of acquisition).      
  
A capital needs assessment (CNA), prepared no longer than 18 months prior to the date of 
Application, is required for all multi-family Rental Rehabilitation or Acquisition/Rehabilitation 
Projects of 26 or more units, and for all Applications in conjunction with Affordable Housing Tax 
Credits, regardless of the number of units.  A CNA may be requested by OHFA for smaller Projects 
if deemed necessary to properly underwrite the Projects.  Capital needs assessments performed for 
the same Project as a requirement of another funding source will be accepted in lieu of a specific 
CNA for the HOME Application.    
  
Capital Needs Assessment (CNA) means a qualified professional's opinion of a property's current 
physical condition determined after a physical inspection of the interior and exterior of the units 
and structures.  The physical inspection should include an interview with the onsite manager and 
maintenance personnel.  This assessment should identify deferred maintenance, physical needs, 
remaining useful life, material building code violations that affect the property use, structural and 
mechanical integrity, and the future physical and financial needs.  The assessment must include 
the cost of labor and materials identified in detail and the extent of future expenditures 
contemplated to ensure the costs will be addressed through operating and replacement reserves.   



 

 

Components which should be examined and analyzed in this assessment include but are not limited 
to:  

 Site, including topography, drainage, pavement, curbing, sidewalks, parking, landscaping, 
amenities, water, sewer, storm drainage, gas and electric utility lines;  

 Structural systems, both substructure and superstructure, including exterior walls and 
balconies, exterior doors and windows, roofing system and drainage;  

 Interiors, including unit and common area finishes (carpeting, vinyl or tile flooring, plaster 
walls, paint condition, etc.), unit kitchen finishes, cabinets and appliances, unit bathroom 
finishes and fixtures, and common area lobbies and corridors; and   

 Mechanical systems, including plumbing and domestic hot water, HVAC, electrical, 
lighting fixtures, fire protection, and elevators.  

  
In all Rental Developments, if the remaining useful life of one or more major systems is less 
than the Period of Affordability, the Awardee must establish and maintain a replacement 
reserve and make adequate monthly payments thereto, such that there are sufficient funds 
to repair or replace systems as needed. The Awardee must provide a replacement costs 
estimate along with the project years in which the Awardee anticipates the system needing to 
be replaced. A plan on how the Awardee will cover these costs by the time replacement is 
necessary is to be provided to OHFA staff prior to commencing Rehabilitation.    
  
For buyer housing, upon completion each of the major systems must have a minimum equivalent 
to the period of affordability, or the major systems must be rehabilitated or replaced as a part of 
the rehabilitation work.  
  
If the housing is occupied at the time of rehabilitation, Awardees must identify any life-
threatening or potentially life-threatening deficiencies, pursuant to the National Standards 
for the Physical Inspection of Real Estate (NSPIRE), on Attachment A.  
  
  
I. PURPOSE OF STANDARDS   

A. The HOME Investment Partnerships Program Rehabilitation Standards (known 
herein as the “Rehabilitation Standards”) are designed to outline the requirements for 
building rehabilitation for all HOME, HOME American Rescue Plan (HOME-ARP), and 
National Housing Trust Fund (NHTF) funded housing projects in the State of Oklahoma.  
The Rehabilitation Standards, though a requirement specifically to the development entity 
in direct receipt of HOME, NHTF or HOME-ARP funding, are written to provide guidance 
to all relevant members of a project development team.   
  
B. The goal of the HOME Program is to provide functional, safe, affordable and 
durable housing that meets the needs of the tenants and communities in which the housing 
is located. The purpose of the HOME Standards is to ensure that property rehabilitation 
puts each building in the best possible position to meet this goal over its extended life and 
that, at a minimum, all health and safety deficiencies are addressed.   
  
C. If a project is out of compliance with the Rehabilitation Standards, the Awardee 
shall bring to the attention of OHFA Staff the specific portion of the project which does not 



 

 

comply, stating the reasons for non-compliance. OHFA Staff will make a determination as 
to whether an exception to the Rehabilitation Standards shall be granted.   
  
D. Note: At the time of publication and adoption of the Rehabilitation Standards, the 
adopted codes referenced are believed to be those in force. As standards and codes change 
and are put into effect by the governing authorities having jurisdiction, the new standards 
and codes will apply in lieu of those referenced.   

  
  
II. QUALITY OF WORK   

A. Awardees and developers shall ensure that all rehabilitation work is completed in a 
thorough and workmanlike manner in accordance with industry practice and 
contractually agreed upon plans and specifications as well as subsequent mutually 
agreed upon change orders during the construction process. Awardees and developers 
will employ best practice industry standards relating to quality assurance to verify all 
work completed.   
  

B. By meeting the various code requirements as a minimum standard, together with the 
other standards herein or in attendant OHFA policies, each building rehabilitation 
project is assured to be brought up to an acceptable level of rehabilitation.  Upon 
completion, be free of any NSPIRE identifiable violations included in Attachment A.  

  
C. Warranties shall be required per the standard construction contracts on all materials, 

equipment and workmanship.   
  
  
III. CODE COMPLIANCE   

A. All work shall comply with all applicable Oklahoma State and local codes, 
ordinances, and zoning requirements.   
 
B. Please note that the Awardee must demonstrate compliance with all State and local 
codes through project affiliation with professional design team drawing certifications (e.g. 
architectural design stamp) and/or other approved methods such as State inspector 
certification.   
  
C. The Rehabilitation Standards are designed to meet or exceed the National 
Standards for the Physical Inspection of Real Estate (NSPIRE) and ensure that upon 
completion, the assisted project and units will be decent, safe, sanitary, and in good repair 
as described in 24 CFR 5.703. See Attachment A for a list of Inspectable Items and 
Observable Deficiencies, including descriptions of the type and degree of deficiency for 
each item that any assisted project must address, at a minimum.   

  
  
IV. HEALTH AND SAFETY   

A. If the housing is occupied at the time of rehabilitation, any life-threatening deficiencies 
must be identified and addressed immediately. See Attachment A for a list of Inspect-able 
Items and Observable Deficiencies, including the identification of life-threatening 



 

 

deficiencies (highlighted in orange) for the property site, building exterior, building 
systems, common areas, and units.   

  
  
V. SCOPE OF WORK DETERMINATION   

A. In developing scopes of work, Awardees and developers will work with OHFA to ensure 
that all requirements under the Rehabilitation Standards are satisfied and that the proposed 
scope of work meets the goals of Part I above. OHFA approval of all scopes of work is 
required in accordance with OHFA standard practices.   

  
  
VI. EXPECTED USEFUL LIFE   

A. In developing scopes of work on housing rehabilitation projects, Awardees and 
developers will consider the remaining expected useful life of all building components 
with regard to building long-term sustainability and performance. Specifically, each 
building component with a remaining expected useful life of less than the lesser of 15 
years or the applicable period of affordability shall be considered for replacement, 
repair or otherwise updated. Additionally, new building components must have an 
expected useful life equivalent to the applicable period of affordability. 
 

B. To determine the useful life on a Single-Family unit, refer to Attachment B, “Single 
Family Residential Useful Life Chart” below. Further information can be located at 
InterNACHI's Standard Estimated Life Expectancy Chart for Homes.  
When determining remaining useful life, find the total useful life of an item on the 
attached chart and subtract the period of time which has already passed. For example, 
a unit being rehabilitated has linoleum flooring installed approximately 15 years ago. 
The useful life of linoleum flooring is 25 years, the remaining life is 10 years. The 
flooring may need to be replaced to ensure that its useful life is equal to or exceeds the 
period of affordability.  

 
C. To determine the useful life of a Multi-family unit, please refer to Attachment C, 

“Fannie Mae Multifamily Property Condition Assessment – Appendix F” attached 
below.      
  

D. OHFA Staff will underwrite the proposed project to determine if sufficient replacement 
reserves will be set aside each month to cover the full cost of any such replacement, 
repair or update.  Whether or not a particular building component has been replaced, 
repaired or otherwise updated as part of the rehabilitation scope of work, all building 
components and major systems must demonstrate adequate funding to be viable 
throughout the affordability period.   

  
  
VII. DISASTER MITIGATION   

A. To the extent applicable/relevant, the housing must be improved to mitigate the 
impact of potential disasters (e.g. earthquakes, tornadoes, floods, wildfires) in accordance 
with State or local codes, ordinances, and requirements, or such other requirements that 
HUD may establish.  The relevant State codes are the International Residential Code of 



 

 

2009, as amended, for new construction and the International Building Code for 
rehabilitation.    

   
B. In addition, construction of the housing must adhere to the Oklahoma Standard 
Hazard Mitigation Plan adopted in 2014.  Awardees should particularly review and adhere 
to Chapter 3 regarding Risk Assessment and Chapter 4 regarding Mitigation Strategies.     

  
  
  
VIII. ENERGY CONSERVATION  

A. Equipment, appliances, doors and appurtenances replaced during rehabilitation shall be 
replaced with Energy Star qualified products rated for the region where the property will 
be located. If Energy Star qualified products are not available or the incorporation of 
such would represent an increase in the item cost of greater than 25%, equipment, 
appliances, doors and appurtenances which are compliant with the 2021 IECC codes, or 
more energy efficient than Energy Star products, may be used.  
 

B. If feasible, attics should be insulated to R38 and walls to a minimum of R11.  
 

C. Replacement heating and/or cooling systems shall be properly sized as evidenced by 
completion of ACCA/ANSI Manual J® or an equivalent sizing calculation tool.  

 
D. All accessible air ducts shall be tightly sealed.  

 
E. Heating or cooling supply running through unconditioned space should be avoided or 
rerouted, if possible, but when present and accessible, shall be insulated.  

  
  
IX. ACCESSIBILITY REQUIREMENTS   

A. Housing that is rehabilitated with HOME funds must meet all applicable federal 
and State regulations regarding accessibility for persons with disabilities. The applicability 
of these rules is complex and therefore it is recommended that developers seeking HOME 
funds consult with a qualified design professional.  For single family units, please refer to 
Section 504 of the Rehabilitation Act and the Fair Housing Act (FHA) which require 
accessibility in housing developments that receive federal financial assistance  

  
B. Projects shall comply with other standards as may apply or be required by funding 
sources (i.e. USDA Rural Development)   
  
C. Projects, if applicable, shall comply with Section 504 of the Rehabilitation Act of 
1973 implemented at 24 CFR Part 8 a. For projects with 15 or more total units where the 
cost of rehabilitation is 75% or more of the replacement cost: i. At least 5% of the units (1 
minimum) must be made fully accessible for persons with mobility impairments based on 
the Uniform Federal Accessibility Standards (UFAS) ii. In addition, at least 2% of the units 
(1 additional unit minimum) must be made accessible for persons with sensory 
impairments. iii. Common spaces must be made accessible to the greatest extent feasible   
  



 

 

D. For all other projects with rehabilitation, the project must be made accessible to the 
greatest extent feasible until 5% of the units (a minimum of one) are physically accessible, 
and common spaces should be made accessible as much as possible.   

 

 

X. BROADBAND INFASTRUCTURE 

 For new commitments made after January 19, 2017 for a substantial rehabilitation project of a 
building with more than 4 rental units, any substantial rehabilitation, as defined in 24 CFR 5.100, 
must provide for installation of broadband infrastructure, as this term is also defined in 24 CFR 
5.100, except where the participating jurisdiction determines and, in accordance with § 
92.508(a)(3)(iv), documents the determination that: 

(A) The location of the substantial rehabilitation makes installation of broadband 
infrastructure infeasible; 
(B) The cost of installing broadband infrastructure would result in a fundamental 
alteration in the nature of its program or activity or in an undue financial burden; or 
(C) The structure of the housing to be substantially rehabilitated makes installation of 
broadband infrastructure infeasible. 
 

XI. CARBON MONOXIDE AND SMOKE DETECTION 

(A) A carbon monoxide alarm must be installed in the housing unit in a manner that 
meets or exceeds the carbon monoxide detection standards set by HUD through Federal 
Register publication. 

XII. SMOKE DETECTION   
A. A hardwired smoke alarm must be installed: 

(i) On each level of each housing unit; 
(ii) In or near each sleeping area in each housing unit; 
(iii) In the basement of each housing unit, and in each common area of a project. A 
hardwired smoke alarm is not required in crawl spaces or unfinished attics of 
housing units; 
(iv) Within 21 feet of any door to a sleeping area measured along a path of travel; 
and 
(v) Where a smoke alarm installed outside a sleeping area is separated from an 
adjacent living area by a door, a smoke alarm must also be installed on the living 
area side of the door. 

 
B. Each hardwired smoke alarm must have an alarm system designed for hearing-impaired 

persons. 
C. The Secretary may establish additional standards through Federal Register publication. 
D. Where the use of hardwired smoke detectors places an undue financial burden on the 

owner or is infeasible, a participating jurisdiction may provide a written exception to 



 

 

allow the owner to install a smoke detector that uses 10-year non rechargeable, 
nonreplaceable primary batteries. The smoke detector must be sealed, tamper-resistant, 
contain a means to silence the alarm, and otherwise comply with the requirements of 
this section. 

  
  
XIII. REHABILITATION CONSTRUCTION STANDARDS  
  
A. SITE   
1. General:   

a. Assure that the site is safe, clean and usable, and designed with details, assemblies and 
materials to provide ongoing durability without undue future maintenance.   

b. Site design and engineering shall be by a licensed professional civil engineer, or other 
qualified professional.   

c. Design and systems shall conform to all applicable codes, rules and regulations:   
i. Local and municipal zoning;  
ii. NFPA Codes as they may   
apply   

2. Sprinkler water service – Underground water service as required for building sprinkler system 
shall be in accordance with NFPA 24.   

3. Drainage – assure that the grading surrounding the building will slope away from the building 
and drain properly, without ponding or erosion.   

4. Sewer connections to municipal sewage systems and on-site sewage disposal:   
a. Existing sewer laterals that are to be reused should be evaluated to assure that they are 

serviceable and have a remaining useful life of 15 years or are covered by a plan to repair 
or replace during the affordability period.  

b. New systems designed to conform to the State codes and regulations.   
5. Water service:   

a. Existing municipal water supplies to buildings shall be evaluated to assure that they are 
serviceable, of adequate capacity and have a remaining useful life of 15 years or are 
covered by a plan to repair or replace during the affordability period.   

b. Required new systems shall be designed to conform to State codes and regulations.   
6. Vehicular access to public way – site design shall conform to local zoning and regulations, as 

well as be sensible in its layout to maximize vehicular and pedestrian safety.   
7. On-site Parking – parking shall be adequate for project type, meet local codes, and be designed 

to drain well, with a durable appropriate surface material. Handicapped parking shall be 
provided as required.    

8. Pedestrian access and hardscape – In general, paved walkways within the site will be designed 
to provide sensible pedestrian access from the public way into the site, from parking areas, and 
provide access to buildings. All walkways should generally conform to applicable codes for 
width and slopes, and fall protection. Site stairs shall be safe and sound, constructed of durable 
materials, with proper rise and run, and with code approved railings as required. Accessible 
routes into buildings shall be provided as required by code.   

9. Site amenities – site amenities may be provided which enhance the livability of the project 
including playground areas, seating, benches, patio areas, picnic tables, bike racks, grills, and 
fencing, etc.   



 

 

10. Mailboxes - Provision will be made for USPS-approved cluster mailbox units if required 
by the USPS.   

11. Landscaping – lawns, ground cover, planting beds, perennial plants, shrubs and trees may 
be provided to enhance the livability, and to provide a positive aesthetic sense. a. Planting 
choices specified should be low maintenance, non-invasive species, of an appropriate size and 
scale and located, when adjacent to building structures, with regard to their size at maturity.   

12. Solid waste collection & storage – if necessary, provision shall be made for the outdoor storage 
and collection of solid waste and recycling materials in receptacles (dumpsters, wheeled trash 
cans, totes). Enclosures may be provided and should be accessible as required by code.   

13. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian 
walkways, and will conform to local zoning.    

14. Fuel Storage – On site outdoor placement and storage of fuels per applicable regulations and 
utility requirements.   

15. Underground or overhead utilities – as regulated by code and utility rules.   
  
B. FOUNDATIONS   
  
1. Existing foundations shall be examined by a qualified professional.  

a. Foundations to be adequately sized, free of broken components or deterioration which 
may compromise the load bearing structural integrity.   

b. Design and implement structural reinforcements or reconstruction as necessary.   
2. Above-grade masonry unit block or brick shall be reasonably stable, plumb and sound with no 

missing units or voids.   
3. Pointing of mortar joints shall be specified as necessary to assure the continued integrity of the 

structural assembly.   
4. New below-grade structures to conform to Chapter 18 of IBC as appropriate.   
  
C. MASONRY COMPONENTS  
1. Buildings with masonry bearing walls shall be examined for their structural integrity. Existing 

masonry building components shall be examined to assure sound condition, and repaired as 
necessary to provide the load-bearing capacity, resistance to water penetration, and aesthetic 
quality to assure the assemblies will perform for the purpose intended.   

a. Masonry shall be plumb, and structurally sound.   
2. Repair or replace deteriorated portions or missing units. a. Brick veneer shall be sound, or 

repaired to be sound.   
3. Masonry mortar joints shall be sound, and free of loose or deteriorated mortar, with no voids.   

a. Pointing of mortar joints shall be specified as necessary to assure the continued integrity 
of the structural assembly, and prevent water intrusion.   

4. Historic masonry designated to remain shall be restored to sound serviceable condition, and in 
accordance with Section 106 of National Historic Preservation Act.   

a. Where masonry is considered historic, repairs will be carried out utilizing the Secretary 
of the Interior’s “Standards of Rehabilitation” and related NPS Preservation Briefs for 
“Repointing Mortar Joints on Historic Masonry Buildings”   

5. Chimneys   
a. Assure structural integrity, reconstruct, and point as necessary   
b. If used for fuel heating appliances – provide lining as may be required by code and as 

prescribed by the heating appliance manufacturer.   



 

 

  
D. STRUCTURE   
1. A qualified professional shall examine each building’s load-bearing structure, and assess its 

existing condition to determine suitability of continued use.   
2. In general, structure evaluation and design shall be in conformance with IBC, Chapter 16.  

a. In most residential rehab projects where there is no change in use, it is not expected that 
the structure will be brought up to new construction standards.   

b. Consideration shall be given if there are any proposed changes in use which would 
impact the historical loading.   

3. Deficiencies identified shall be addressed and repairs designed and specified as necessary to 
correct such conditions:   

a. Repairs shall be made to any deteriorated load-bearing structural elements.   
b. Reinforce, install supplemental or replace structural members determined not to be 

adequate for use.   
  
E. ENCLOSURE - SHELL   
1. Roofing   

a. Existing:   
i. Examine existing roofing and flashing systems to determine suitability for 

continued use. Continued life expectancy of existing roofing should be a 
minimum of 15 years or be covered by a plan to repair or replace during 
affordability period.   

ii. Repair existing roofing as required.   
iii. Existing historical slate roofs shall be repaired in accordance with the 

Secretary of the Interior’s “Standards for Rehabilitation” project requirements if 
applicable.  b. New Roofing   

i. New roofing shall be installed where existing roofing does not meet 
requirements for continued use.   
ii. New roofing system components shall be compatible, and include - the nail 
base, the underlayment layer, ice & water shield self-adhesive membrane flashings, 
metal flashings and roofing.   

• Strip existing roofing and dispose of properly.   
• Examine exposed existing substrate for structural soundness   
• Install new roofing system per code and per NCRA trade practices, and 

manufacturer specifications   
• Flashings – deteriorated flashings shall be replaced, and the weather proof 

integrity of the roof system shall be assured.   
c. Ventilation   

i. Roof assemblies shall be properly ventilated in accordance with applicable code 
requirements, and appropriate building science detailing.   

2. Exterior Finishes   
3. Cladding   

i. Siding –   
• Examine existing siding for soundness – shall be free of major cracks, rot, 

and other deterioration which may compromise its useful life and be 
suitable to hold exterior paint.    



 

 

• Siding shall be free of gaps and holes and provide continuous weatherproof 
system.  If necessary, siding should be repainted or an appropriate sealant 
applied in accordance with the material type to preserve this waterproof 
system. 

• Repair or re-side as necessary to provide a weather resistant enclosure.   
• Replace existing wood siding on historic buildings as necessary in 

accordance with the Secretary of the Interior’s “Standards for 
Rehabilitation” project requirements.  

ii. Masonry -   
• Masonry bearing walls and veneers shall be restored as necessary.  All 

work on historic masonry shall be done in accordance with the Secretary 
of the Interior’s “Standards for Rehabilitation” project requirements.  iii. 
Other existing cladding system types and materials shall be repaired and/or 
restored in kind with matching or similar materials to provide a durable 
weather resistant enclosure.   

4. Trim – Exterior trim and architectural woodwork.   
a. Existing wood trim:   

i. Existing trim to remain must be sound, free of defects and deterioration which 
compromises its use.   

ii. Repair and restore trim to usable condition. Patch or replace in kind any 
deteriorated wood trim components.   

iii. Repair of historic woodwork and trims shall be in accordance with the 
Secretary of the Interior’s “Standards for Rehabilitation” project requirements.   

b. New wood trim shall be installed in a workmanlike manner. Reference may be made to 
Architectural Woodwork Institute (AWI) standards.   

c. Other trim materials which are suitable may be used as appropriate and shall be installed 
per manufacturer’s recommendations.   

d. Trim which is part of the weather tight enclosure shall be flashed or caulked with joint 
sealers as necessary to prevent water intrusion.  

5. Paint   
a. In general, all existing exterior wood and metal surfaces shall receive new paint coatings, 

except as appropriate due to the recent application of paint and/or the sound condition of 
existing coatings.   

b. Examine surfaces and apply paint only to sound acceptable materials / surfaces.   
i. Prepare surfaces properly, removing loose or peeling previous paint or rust where 

applicable.   
ii. Paint prep shall be done in accordance with applicable lead safe standards.   

c. Before painting, assure that any moisture issues which may compromise the life 
expectancy of the paint system are remedied.   
d. Exterior paint systems shall be compatible and installed in accordance with 
manufacturers’ specifications.   

6. Porches, decks and steps   
i. Existing porches, decks, steps and railings proposed to remain shall be 
examined and repaired as necessary. Repair and reconstruction shall be carried 
out to assure that they will have a continued useful life of 15 years or be covered 
by a plan to repair or reconstruct during the affordability period.   



 

 

ii. Inspect structure for soundness and reconstruct any deteriorated members 
as required.  
iii. Install new support piers as may be required.   
iv. Patch existing decking with matching materials, or install new durable 
decking.   

b. Railings   
i. shall be sound and adequately fastened to meet code requirements for 
structural loading. Repair or replace in-kind as appropriate.   
ii. Shall meet code requirements for height of protective guards, or have 
supplemental guards installed.   

c. Steps shall be safe and sound and meet applicable codes, with railings as necessary.   
d. Historic porches designated to remain shall be restored to sound serviceable condition, 

and in accordance with the Secretary of the Interior’s “Standards for Rehabilitation” 
project requirements.   

e. All porch elements shall be able to withstand the weather elements to prevent premature 
deterioration.   

  
F. ACOUSTICAL TREATMENTS  
  
1. Dwelling units separated acoustically using Chapter 1207 of IBC as a guideline minimum 
standard.   
  
G. DOORS   
1. General   

a. Doors to meet code requirements of NFPA 101, Chapters 7.2, 8.3, 30.3.6.2 & 30.2.2.2   
b. Meet egress requirements for dimensions, swing and clearances, and be accessibility 

compliant as required.   
c. Be sound and secure.   
d. New doors shall be installed per manufacturers’ recommendations and standard trade 

practice standards.   
e. Flash properly and have shim spaces insulated.   
f. Existing doors to remain should be examined and determined to be suitable for reuse 

with a remaining life after restoration of 15 years or covered by a plan to repair or replace 
during the affordability period.   

i. Restore as required to provide useful life.   
ii. Shall be tested and modified as necessary to operate properly.   
iii. Install new weather stripping and sweeps to provide seal against weather 

elements and air infiltration.   
iv. Historic doors designated to remain shall be restored to sound serviceable 

condition, and in accordance with the Secretary of the Interior’s “Standards for 
Rehabilitation” project requirements.   

2. Unit doors   
a. Unit entry doors shall be fire rated as required.   

3. Other doors – Access doors shall meet code requirements for fire rating.   
4. Door hardware shall operate properly, be secure and shall meet accessibility standards and NFPA 

101, Chapters 7.2, 8.3, 30.3.6.2 & 30.2.2.2.   
  



 

 

H. WINDOWS   
1. Windows shall be of legal egress size when required by code   

a. In townhouse units, existing windows which are non-conforming egress size shall be 
reviewed for code compliance.   

2. Existing windows:   
a. Existing windows to remain should be examined and determined to be suitable for reuse 

with a reasonable remaining life after restoration of 15 years without undue future 
maintenance or be covered by a plan to maintain or replace during the affordability 
period.   

b. Capable of providing adequate seal against air infiltration, weather elements, and be 
determined to be appropriately energy efficient in keeping with the overall energy 
efficiency strategy of the project.   

c. Install new weather stripping to provide seal against weather elements and air infiltration.   
d. Air seal shim spaces and window weight pockets if possible.   
e. Restore and modify as required to provide useful life.   
f. Shall be tested and modified as necessary to operate smoothly and properly per code.   
g. Historic windows designated to remain shall be restored to sound serviceable condition, 

and in accordance with the Secretary of the Interior’s “Standards for Rehabilitation” 
project requirements. h. Hardware shall be intact and operational, or be replaced with 
new hardware as required   

3. New Windows:   
a. Where existing windows do not meet the standards for egress, condition, and/or 
energy efficiency deemed appropriate to the project, they shall be replaced by new 
windows.   
b. New windows shall be code compliant. Developers are encouraged to consider 
upgrading to Tier II level by providing windows with a U-factor of .2.   
c. Additionally, new window units should be tested assemblies meeting ASTM 
standards for water penetration & air leakage.   
d. All windows shall be installed per manufacturer’s installation guidelines and 
specifications, and shall incorporate appropriate detail, flashings, joint sealers, and air 
sealing techniques.   

  
I. INTERIOR FINISHES  
1. In general, all interior finishes will be new and installed per manufacturer’s recommendations 

and the standards of quality construction per trade practices and associations related to the 
particular product or trade.   

2. Per chapter 10 of NFPA 101 (Reference also Chapter 8 of the IBC).   
3. Walls & ceilings   

a. Where existing finishes are proposed to remain, they will be determined to meet the 
standard of being sound, durable, lead-safe, and have a remaining useful life of no less 
than 15 years or be covered by a plan to repair or replace during the affordability period.   

4. Flooring   
a. Existing wood flooring in good condition should be repaired, sanded and refinished.   
b. All new flooring materials (resilient flooring, wood flooring, laminate flooring, carpet, 

and/or ceramic tile) shall be installed over suitable substrates per manufacturer’s specs 
and the trade association practices.   

5. Trim - Wood trim and architectural woodwork   



 

 

a. Existing trim shall be repaired and restored to usable condition, free of deterioration 
which compromises its use. Repair of historic woodwork & trims shall be in accordance 
with the Secretary of the Interior’s “Standards for Rehabilitation” project requirements.   

b. New wood trim shall be installed in a workmanlike manner. Reference may be made to 
AWI standards.   

6. Paint - In general, all interior ceiling, wall, and trim surfaces shall receive renewed coatings of 
paint (or other clear/stain) finishes. Painting shall be done in a workmanlike manner, and in 
accordance with the manufacturer’s recommendations. All painting including preparation of 
existing surfaces shall be done in a lead-safe manner (See Section X. N).   

   
  
J. SPECIALTIES   
1. Toilet accessories – each bath will have appropriate accessories such as towel bars, robe hooks, 

bath tissue holders, etc., installed and securely fastened in place. Accessories shall be located 
per accessibility requirements where necessary.   

2. Medicine cabinets and mirrors – install in each unit bath as appropriate.   
3. Signage and identification – building signage shall be provided as appropriate: a. Including 

building address 911 #’s, units’ identification, building directory, exits, stairways, common and 
utility spaces, etc. shall be in conformance with NFPA 101 Life Safety Code, and be accessibility 
compliant and 911 approved.   

4. Exit signage will be provided as required by code and be accessibility compliant as required.   
5. Fire protection specialties – provide fire extinguishers in buildings, and in units as required by 

code and/or by State or local fire authorities. Locate as directed by authorities.   
6. Shelving – provide durable, cleanable shelving for pantries, linen closets, clothes closets and 

other storage as appropriate, securely fastened in place.   
  
  
K. EQUIPMENT   
1. All new equipment must be energy efficient by being ENERGY STAR® rated, “Save More” 

ENERGY STAR labeled, or meeting CEE (Consortium for Energy Efficiency) Tiers 2, 3, or 4 
requirements.  

2. Existing equipment to be retained and continued to be used shall be in serviceable condition 
with an expected useful life of 15 years or be covered by a plan to replace during the affordability 
period.   

3. Kitchen appliances –   
a. provide new stove and refrigerator in each unit.    
b. Existing appliances to be reused shall be in good and serviceable condition.   
c. Provide other appliances (such as microwaves) as may be appropriate to the project.   
d. All appliances in accessible unit units shall be accessibility compliant, and located in an 

arrangement providing required clear floor spaces.   
4. Laundries –where adequate space is available and when appropriate to meet the project goals, 

washers and dryers may be provided in laundry rooms or in units.   
a. Heat pump dryers are encouraged where appropriate and readily available.   
b. Where a project is served by natural gas, consideration of the use of natural gas dryers is 

encouraged.  
5. Solid waste handling – Provide trash and recycling receptacles as appropriate to enable the 

tenants and property management staff to handle and store solid waste.   



 

 

6. Playground equipment – Provide safe, code-approved new playground equipment if a 
playground is appropriate to the project.   

  
L. FURNISHINGS - CASEWORK   
1. Kitchen cabinetry and counters   

a. Existing cabinetry and/or countertops proposed to remain shall be in good condition with 
a remaining useful life of 15 years or be covered by a plan to restore or replace during the 
affordability period.   
b. New cabinetry shall be of good quality, meeting ANSI/KCMA A161.1-2012 
“Performance & Construction Standards for Kitchen Cabinetry and Bath Vanities” 
standards. Other industry standards for cabinetry may be used as guidelines, such as the 
Kitchen Cabinet Manufacturer’s Association (KCMA) “Severe Use Specification – 2014,” 
the Architectural Woodwork Institute’s (AWI) Woodwork Standards and Cabinet 
Fabrication Handbook.  ii. New counters shall be provided with a cleanable sanitary surface 
material impervious to water such as high pressure laminate (HPL).   

• Shop fabricated as one-piece assembly where possible. Seal field joints.   
• Installed level and securely fastened to cabinetry   

2. Bath cabinetry and counters – vanity lavatory tops, when used, should be one-piece integral 
bowl with integral backsplash.   

  
M. ASBESTOS REMOVAL   
1. Project will be assessed for the existence of asbestos-containing building materials by qualified 
professionals:   

i. National Emission Standards for Hazardous Air Pollutants (NESHAP) apply.   
ii. Removal of asbestos shall be carried out per Federal EPA and State regulations and rules.    

  
N. LEAD-BASED PAINT  
As required under 24 CFR Part 35, the Final HUD Regulation on Lead-Based Paint Hazards in 
Federally  
Owned Housing and Housing Receiving Federal Assistance, all assisted dwelling units 
constructed before January 1, 1978, will be evaluated for lead-based paint hazards or presumed 
to have lead-based paint present throughout the unit when paint is disturbed.   
1. Evaluation will be done by a qualified, certified or licensed person as required under the 

regulation.  
2. All lead-based paint hazards will be identified and reduced or eliminated through paint 

stabilization, interim controls or abatement with work being done by supervised, trained, 
qualified, certified or licensed persons as required under the regulation.  

3. Safe work practices will be followed at all times.  
4. Occupants shall be protected or temporarily relocated as required by the regulation.  With some 

exceptions, as listed at 24 CFR 35.1345, occupants shall be temporarily relocated before and 
during hazard reduction activities to a suitable, decent, safe and similarly accessible dwelling 
unit that does not have lead hazards.  

5. The dwelling unit and worksite shall be secured. The worksite shall be prepared and warning 
signs shall be posted as required by the regulation.  

6. Clearance examinations will be performed by qualified personnel and final clearance shall be 
cleared by DEQ certified personnel.  

.   



 

 

O. CONVEYANCE SYSTEMS  
1. Elevators may be installed when appropriate and possible, when such elevator is part of 
the project’s program goals, or as required by code, as follows:   

a. Installed per code NFPA 101, Chapter 9.4   
b. ASME 17.1 Safety Code for Elevators - 2013    

2. Existing elevators and lifts may be retained if they are appropriate to the use of the building 
and in serviceable condition with an expected useful life of 15 years or be covered by a plan to 
maintain or replace during the affordability period, and approved by agencies having jurisdiction.   
  
P. MECHANICAL   
1. General:   

a. all mechanical systems shall be designed by a mechanical engineer or other qualified 
professional.  

b. All mechanical systems shall meet all applicable codes.   
2. Fire protection   

a. In general, all buildings shall have fire suppression as required by applicable codes with 
approved sprinkler systems installed as required by NFPA 101 and NFPA 1:            

i. System design to conform to applicable NFPA standard 13 or 13R.    
ii. System installed by State approved persons.   
iii. Underground water services for sprinkler system shall meet NFPA 24  iv. 

Provide fire pumps, standpipes, and fire department connection as required per 
NFPA 13, 14 & 25.   

b. Where possible, piping for the sprinkler system shall be concealed.  
3. Plumbing   

a. Where existing components of a system are to be reused, they will be examined and 
determined to be in good condition, code compliant and have a remaining useful life of 
a minimum of 15 years or be covered by a plan to repair or replace during the 
affordability period. Substandard or critical non-code compliant components shall be 
replaced.  b. Use water-saving shower heads and faucet aerators.  

c. All fixtures, piping fittings and equipment shall be lead-free.   
d. Kitchen fixtures – When existing kitchen fixtures are not reused in accordance with a. 

above, new sinks and faucets, and associated plumbing shall be installed in each unit.   
e. Bath fixtures – When existing bath fixtures are not reused in accordance with a. above, 

new toilets, tubs and tub surrounds, lavatory sinks, and faucets shall be installed in each 
unit.   

i. Three and four-bedroom units are encouraged to be designed to include 1½ baths 
minimum where adequate space is available.   

f. Provision for laundry rooms or laundry hook-ups may be made per project’s 
program requirements.   
g. Provision for other utility plumbing for janitor sinks, floor drains, outdoor faucets, 
drains for dehumidification systems, etc., may be made as desired or required.   

4. Heating a. System design:    
a. where existing components of a system are proposed to be reused, they will be examined 

and determined to be in good and serviceable condition, code compliant and have a 
remaining useful life of a minimum of 15 years or be covered by a plan to repair or 
replace during the affordability period.   



 

 

b. Temperature control - The temperature in each unit shall be individually thermostatically 
controlled.   

c. Provide adequate heat in common spaces. d. Install pipe insulation with minimum 1.5” 
wall thickness.   

5. Ventilation   
a. Code-compliant indoor air quality will be addressed by the installation of either exhaust 

only or balanced (heat recovery) ventilation systems as required by: Fire protection of 
system ducts per  

NFPA 101, Chapter 9.2   
b. Balanced mechanical ventilation systems are encouraged.   
c. Ventilation controls shall be per applicable codes  6. Domestic Hot Water:   
a. System shall be designed as required for efficiency.   
b. Install pipe insulation per code.  

  
Q. ELECTRICAL   
  
1. Project electrical design should be done by a licensed electrical engineer, or other qualified 
professional.   
2. Project electrical must be installed by a licensed electrician   
3. Design shall be comply with all the applicable codes:   

a. Oklahoma State and local fire codes.   
b. NFPA 101, Life Safety Code   
c. NFPA 70, National Electrical Code, 2011 Edition   
d. NFPA 72, National Fire Alarm and Signaling Code   
e. NFPA 20, Standard for the Installation of Stationary Pumps for Fire Protection   

4. In general, the electrical system should be new throughout a building:   
a. Where existing service entrances, disconnects, meters, distribution wiring, panels, and 

devices are proposed to remain, they will be examined and determined to be in good 
condition, code compliant and have a remaining useful life of a minimum of 15 years or 
be covered by a plan to repair or replace during the affordability period. The designer, in 
concert with the State electrical inspector, shall examine the system and equipment. 
Existing components of the electrical system may be reused as appropriate. Substandard 
or critical non-code compliant components shall be replaced.   

5. Utility connections shall be installed per the rules and regulations of the electrical utility.   
6. Electrical service and metering:   

a. the service entrance size shall be calculated to handle the proposed electrical loads.   
b. Metering and disconnects shall be per code and mounted at approved locations.   

7. Elevator wiring shall conform to the ANSI 17.1 as modified by State or local codes.   
8. Electrical distribution system:  

a. Lighting and receptacle circuits shall be designed per code.   
b. Locations and layout of devices and lighting to be logical and accessibility compliant 

where required.   
c. Provision shall be made for the wiring of dedicated equipment circuits and connections 

for heating, ventilation equipment/exhaust fans, pumps, appliances, etc.   
9. Artificial Lighting shall be provided using IBC 1205 as a minimum guideline. Developers are 

encouraged to upgrade to energy efficient lighting as would be appropriate in the 2021 IECC 
codes.  



 

 

10. Site lighting with shielded fixtures may be provided to illuminate parking and pedestrian 
walkways, and will conform to local zoning.   

11. Emergency and exit lighting/illuminated signage shall be per the NFPA 101, Life Safety Code.   
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