Request for Comment on Proposed Substantial Amendment to the OHFA HOME-ARP Allocation Plan
As a part of the American Rescue Plan Act of 2021, Oklahoma Housing Finance Agency (“OHFA”) as the Participating Jurisdiction (“PJ”) for the State of Oklahoma was allocated just over $32MM in HOME-ARP Funds from United States Department of Housing and Urban Development (“HUD”) to provide assistance to individuals who are homeless or at risk of becoming homeless. Based upon a formulaic adjustment of HUD’s original allocation a 2.5% reduction in the original funding amount was deemed necessary. This amendment proposes and acknowledges a deobligation of funds in the amount of $809,731 to be removed from the original grant amount. The corrected HOME-ARP funding amount allocated to OHFA is $31,283,554.00.
Once this allocation was received, OHFA contracted with the University of Oklahoma’s School of Regional/City Planning and the School of Social Work to assist with research and public outreach amongst all other things required to submit a formal Allocation Plan to HUD. At the OHFA March 2023 Board Meeting, we requested and received approval of our HOME-ARP Allocation Plan to be submitted to HUD. Our plan was then submitted to HUD, for which we received approval in April of 2023. Outside of Administration and Planning, there are 5 allowed activities under HOME-ARP that these funds can be used for – Supportive Services, Acquisition/Development of Non-Congregate Shelters, Tenant Based Rental Assistance (TBRA), Development of Affordable Rental Housing, and Nonprofit Operating and Capacity Building.
Since receiving approval of the above referenced allocation plan in April of 2023, we have awarded approximately $10.9 million to the development of Affordable Rental Housing, approximately $3.4 million to the provision of Supportive Services, approximately $2.6 million to the development of Non-Congregate Shelters, and approximately $1 million in combined Non-profit Operating and Non-Profit Capacity Building funds. All of this has served to provide Oklahoman’s a stable and safe place to live.  
At the May 14th, 2025 meeting of the Oklahoma Housing Finance Agency’s Board of Trustees a resolution was approved which proposed the reallocation of any remaining HOME-ARP funds which were previously designated for Supportive Services, Capacity Building and Nonprofit Operating expenses, the Development of Affordable Rental Housing, and the Construction for Non-Congregate shelters to be used for the purpose of providing Tenant Based Rental Assistance, pending the approval of a substantial amendment by HUD.  
Per the Final HOME-ARP Implementation Notice (CPD Notice 21-10) “PJs must make the proposed substantial amendment public and provide for a 15-day public comment period”. Therefore, we will consider any public comment received during the following comment period which will run from Thursday, September 11th, 2025 through 5 PM on Friday, September 26th, 2025. All comments should be delivered to Emily Myers, Housing Development Allocation Supervisor (Emily.myers@ohfa.org, 405-419-8135) or Corey Bornemann, Housing Development Department Manager (corey.bornemann@ohfa.org, 405-419-8134). 

Proposed Substantial Amendment to OHFA HOME-ARP Allocation Plan
Below is what was originally in our allocation plan approved by HUD (following a minor adjustment made following a HUD formulaic reduction):
	Use of HOME-ARP Funding
	
	
	

	 
	Funding Amount
	Percent of Grant
	Statutory Limit

	 
	Allocated
	 
	 

	Supportive Services
	4,813,185.75
	 
	 

	Acquisition/Development of Non-Congregate Shelters
	3,209,328.50
	 
	 

	Tenant Based Rental Assistance (TBRA)
	4,813,992.75
	 
	 

	Development of Affordable Rental Housing
	12,837,314.00
	 
	 

	Non-Profit Operating
	1,240,648.45
	4%
	5%

	Non-Profit Capacity Building
	1,240,648.45
	4%
	5%

	Administration and Planning
	3,128,436.10
	10%
	15%

	 
	 
	 
	 

	Total HOME-ARP Allocation
	31,283,554.00
	 
	 



The below table shows a breakdown of those funds committed to these activities based on the original allocation.
	 
	Original Funding Amount
	Funding Awarded to Date
	Funding Available

	 
	Allocated
	Committed 
	 

	Supportive Services
	4,813,185.75
	3,418,339.92
	1,394,845.83

	Acquisition/Development of Non-Congregate Shelters
	3,209,328.50
	2,608,000.00
	 601,328.50

	Tenant Based Rental Assistance (TBRA)
	4,813,992.75
	62,157.00
	4,751,835.75

	Development of Affordable Rental Housing
	12,837,314.00
	10,949,093.00
	1,888,221.00

	Non-Profit Operating
	1,240,648.45
	598,674.00
	641,974.45

	Non-Profit Capacity Building
	1,240,648.45
	372,046.00
	868,172.45

	Administration and Planning
	3,128,436.10
	730,269.96
	2,398,166.14

	 
	 
	 
	 

	Total HOME-ARP Allocation
	31,283,554.00
	 
	 

	Total Remaining HOME-ARP Funds
	
	
	12,544,544.12



Notwithstanding funds for Administration and TBRA, $5,394,542.23 in HOME-ARP funding remains across the Supportive Services, Acquisition/Development of Non-Congregate Shelters, Development of Affordable Rental Housing, Non-Profit Operating and Capacity Building set asides. As the three rounds of funding provided for within OHFA’s original allocation plan have concluded, OHFA has analyzed the program to determine the best way to implement and allocate the remaining available funds. This has included having conversations with partners in other States to see what has worked best for them, having strategic conversations with our local HUD field office, as well as having conversations with local Continuum of Cares and with our partners at the University of Oklahoma. Following these conversations as well as internal conversations, we clearly see that there is a great need, not only in Oklahoma but nationally, for assisting individuals and families that are homeless or at risk of being homeless with the burden of paying rent. We therefore have looked at the possibility of reallocating our remaining HOME-ARP funding to be used for TBRA, as OHFA has decided to administer the TBRA program directly. The following reasons impacted this decision: 
· As the Housing Choice Voucher program remains in shortfall across the state, and many housing assistance waiting lists have closed, many individuals who are homeless or at risk of homelessness are unable to request and receive the assistance necessary to remain housed or obtain housing. 
· While these funds may be used to produce additional rental housing, we have received feedback from a number of parties that there is an overall lack of operating funds to help these properties maintain operations once they are built.
· We looked at how we can assist the most individuals and families with this limited resource. For example, with approximately $5.3 million remaining across our initial funding categories, assuming a construction cost of $250,000 per unit, approximately 21 units of Affordable Rental Housing could be produced. However, if you take that same $5.3 million and use it to assist individuals and families with their rent, you could assist almost 200 families by removing the burden of paying their rent for 2 years, giving them a chance to improve their living situation and providing time to find a permanent place to live. 
For those reasons, the proposed substantial amendment to the HOME-ARP Allocation Plan is to transfer remaining funds in the Supportive Services, Acquisition/Development of Non-Congregate Shelters, Development of Affordable Rental Housing, Non-Profit Operating and Capacity Building set asides, totaling $5,394,542.23 to the Tenant Based Rental Assistance set-aside as reflected in the table below. This Amendment also proposes to allocate any future deobligated funds into the Tenant Based Rental Assistance set-aside. 
	 
	Funding Amount
	Percent of Grant
	Statutory Limit

	 
	Allocated
	 
	 

	Supportive Services
	-
	 
	 

	Acquisition/Development of Non-Congregate Shelters
	-
	 
	 

	Tenant Based Rental Assistance (TBRA)
	10,146,377.98
	 
	 

	Development of Affordable Rental Housing
	-
	 
	 

	Non-Profit Operating
	-
	
	

	Non-Profit Capacity Building
	-
	
	

	Administration and Planning
	2,398,166.14
	10%
	15%

	 
	 
	 
	 

	Total Remaining HOME-ARP Allocation
	12,544,544.12
	 
	 



Tenant Based Rental Assistance is available statewide based upon referrals received from the state’s Continuum of Cares and other non-profits who use a coordinated entry system. Individuals are contacted to verify eligibility in the order which their referral was received. Only individuals who meet one of the definitions of the HOME-ARP qualifying populations will be eligible to receive this assistance. 
